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Thursday, July 9, 2026, 3:00 p.m.  

Camarillo City Hall 
Council Chambers 

601 Carmen Dr, Camarillo, CA 93012 
AGENDA 

 
Persons who require accommodation for any audio, visual, language, or other disability to review an 
agenda, or to participate in a meeting of the Ventura Council of Governments, per the Americans with 
Disabilities Act (ADA), Title II, 28 CFR §§ 35.102–35.104, and California Government Code Section 
54954.2, may obtain assistance by requesting such accommodation by calling VCOG staff at 805-501-6182 
or emailing david@venturacog.org. Any such request for accommodation must be made at least 48 hours 
before the scheduled meeting for which assistance is requested. Copies of staff reports are on file with the 
Executive Director of the Ventura Council of Governments Executive Director and are available for public 
inspection.   

 
AGENDA REPORTS AND OTHER DISCLOSABLE PUBLIC RECORDS RELATED TO OPEN SESSION 
AGENDA ITEMS ARE ALSO AVAILABLE ON THE VCOG WEBSITE UNDER AGENDA AND MINUTES AT 
www.venturacog.org.  
 
1.​ CALL TO ORDER AND FLAG SALUTE 

 
2.​ ROLL CALL  

 
3.​ ADDITIONS/DELETIONS TO THE AGENDA – Members who wish to include an 

emergency action item on this meeting’s agenda or wish to discuss a particular agenda item 
listed on this meeting’s Consent Calendar should inform the Chair at this time. 

 
4.​ PUBLIC COMMENT 

At this time, public comments received in advance by VCOG Staff will be read aloud into the 
meeting record. Individual Board Members may briefly respond to Public Comments or ask 
clarifying questions. 
 

5.  REPORTS AND ANNOUNCEMENTS FROM COUNCIL MEMBERS 
 
6.​ EXECUTIVE DIRECTOR’S REPORT – The written report will be distributed in advance of 

the meeting. 
 

 
MEMBERS 

 
City of Camarillo​ ​       City of Fillmore​ ​    ​ City of Moorpark​ ​ ​ City of Ojai 
David Tennessen, Chair​       Carrie Broggie, Member​   ​ Chris Enegren, Immed. Past Chair​ Leslie Rule, Member 
Kevin Kildee, Alternate ​       Albert Mendez, Alternate​ ​ Tom Means, Alternate​ ​ Kim Mang, Alternate 
 
City of Oxnard​ ​       City of Port Hueneme​      ​ City of San Buenaventura,​ ​ City of Santa Paula 
Bert Perello, Member​       Laura Hernandez, Member      ​ Bill McReynolds, Member​ ​ Leslie Cornejo, Chair-elect 
Aaron Starr, Alternate​       Jess Lopez, Alternate​ ​ Jeannette S. Palacios, Alternate​ Jenny Crosswhite,  Alternate   
​  
City of Simi Valley​ ​       City of Thousand  Oaks​ ​ County of Ventura 
Elaine Litster, Member​       David Newman, Member​ ​ Janice Parvin, Member​ ​
Mike Judge, Alternate    ​       Bob Engler, Alternate​ ​ Jeff Gorell, Alternate 
 

 

mailto:david@venturacog.org
http://www.venturacog.org


VCOG Council Meeting Agenda 
July 9, 2026 
 
 7.     AGENCY REPORTS – Reports or Oral Presentations by Agency Representatives Attending 

A.​ Broadband Team Update & Report on Ventura County Broadband Project 
B.​ Southern California Association of Governments 
C.​ Ventura County Transportation Commission 
D.​ League of California Cities 
E.​ County of Ventura - Legislative Analyst 
F.​ Metropolitan Water District of Southern California 

 
8.​ CONSENT CALENDAR 

 
A.​ Summary of May 21, 2026 Special Meeting p. 3 - Approve Meeting Summary for 

the May 21, 2026 VCOG Special Meeting. Action: Approve Meeting Summary. 
B.​ Financial Report p. 8 - Approve Ventura Council of Governments Financial Report 

for the Budget Period from July 1, 2025, through June 30,  2026. Action: Approve 
Financial Report 

C.​ Register of Warrants & Debit Card Transactions p.9 - Approve the Register of 
Warrants for Expenditures and Debit Card Transactions incurred from  March 6, 
2026, through May 8, 2026. Action: Approve Register of Warrants and Debit Card 
Transactions. 

D.​ VCOG Audited Financial Statements- 2024-2025 p.11 - Receive and file Ventura 
Council of Governments, Independent Auditors’ Report on Internal Control Over 
Financial Reporting and on Compliance and Other Matters Based on an Audit of 
Financial Statements Performed in Accordance with Government Auditing Standards 
for the Period of July 1, 2024, through June 30, 2025.  

E.​ VCOG Revised Budget. p 39  Action: Review and approve the proposed VCOG 
Revised Budget for FY 2026-2027 and adopt VCOG Resolution 2026-02. 

 
  

 9.​ PRESENTATION ITEMS  
 

A.​ Unpermitted Sidewalk Vending.  Ventura County Resource Management Agency 
Director Rob Mullane will introduce Environmental Health Division Director Charles 
Genkel and Code Compliance Director Jonathan Wood, who will present on current 
efforts to curtail unpermitted sidewalk vending throughout the county. 
 

 
​ COUNCIL MEMBER REQUESTS FOR FUTURE AGENDA ITEMS 

Any Council Member present may propose items for placement on a future agenda. 
Members should limit their proposed topics to issues that conform to VCOG’s adopted 
Program of Priorities. Members may discuss whether to place the item on a future agenda 
and the agenda item's description. 

 
10.   ADJOURNMENT: Next  Meeting - September 10, 2026 – City of Camarillo City Hall, 

Council Chambers, 601 Carmen Drive, Camarillo.   
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ITEM 8A 

MEETING SUMMARY 
Notice: Proper teleconference locations were listed on the agenda. The public was provided the 
means to observe the meeting and address the legislative body contemporaneously via Zoom. 

Thursday, May 21, 2026 
 

1.​ CALL TO ORDER & FLAG SALUTE – The meeting was called to Order at 2:30 PM by 
Chair Tennessen. 
 

2.​ ROLL CALL: 
 
●​ David Tennessen, Chair, City of Camarillo 
●​ Chris Enegren, Immediate Past Chair, City of Moorpark 
●​ Carrie Broggie, City of Fillmore 
●​ Laura Hernandez, City of Port Hueneme 
●​ Elaine Litster, City of Simi Valley 
●​ Leslie Cornejo, City of Santa Paula 
●​ David Newman, City of Thousand Oaks 
●​ Bill McReynolds, City of San Buenaventura 
●​ Janice Parvin, County of Ventura 
●​ Bert Perello, City of Oxnard 
●​ Leslie Rule, City of Ojai 

 
Absent:  

 
●​ There were no absences. 

 
Staff Present:   
●​ David Pollock, VCOG Executive Director 

 
Partner Agency Representatives and Agency Support Staff Present:   
●​ Brian Chong, Assistant to the City Manager, City of Moorpark 
●​ Mina Layba, Legislative Affairs Manager, City of Thousand Oaks 
●​ Rachel Wagner, Senior Government Affairs Officer, Southern California Association of 

Governments 
      

3.​ Additions/Deletions to the Agenda - There were no additions or deletions to the meeting 
agenda, and no Consent Calendar Items were pulled for discussion. 

         ​  

4.​ Public Comment: Mr. Gama suggested VCOG lead a project to consolidate the latest data 
and guidance on e-bikes for all Ventura County cities. He highlighted concerns about illegal 
“Emotos” being used by youth, posing safety risks due to their motorcycle-like speeds and 
behavior.  

5.​ Reports and Announcements from Council Members - There were no announcements. 
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VCOG Meeting Summary 
May 21,  2026 
 
 

6.​ Executive Director’s Report - David Pollock provided an oral report, summarizing his 
written report:​
SCAG Regional Conference & General Assembly: David Pollock participated in the 
conference, moderating a session on land use and infrastructure. The General Assembly 
approved the 2026–27 officer slate and the FY 2026–27 General Fund budget. Regional 
planning efforts are underway for 2028 Olympic-related transportation demand 
management (TDM) and the formation of new Connect SoCal 2050 and RHNA 
subcommittees. 

REAP 2.0: Implementation is progressing, with a focus on completing deliverables and 
grant compliance. A budget amendment may be proposed if project activity extends beyond 
June 30. 

Broadband Initiative (VRBI): Work continues on coordinating permitting, reviewing model 
ordinances, and supporting consistency in countywide deployment. 

Policy & Legislation: Staff is monitoring legislative developments regarding housing, 
infrastructure, and digital equity. 

FY 2024–25 Audit: The audit is in progress with Moss, Levy & Hartzheim, LLP and is 
expected to be completed by June 30, 2026. 

7.​ 2026-2027 VCOG Operating Budget - David Pollock presented a budget reduced by 
$10,000 compared to last year due to the conclusion of the LATA program and the winding 
down of REAP 2.0 activities. Auditor costs increased from a budgeted $5,000 to $8,000, 
reflecting market realities after other firms declined or quoted higher prices. The net effect 
is a $7,000 overall reduction in the operating budget from the last fiscal year. Member 
agency dues were held mostly steady with minor adjustments based on updated state 
population projections. Population figures used for dues calculations are from California 
state projections, as specified in charters, and were confirmed by David Pollock when 
questioned by Elaine Litster. 

 
A Motion was made by Council Member Laura Hernandez, with a Second by Council 
Member Elaine Litster, to adopt VCOG Resolution No. 2026-01 approving the budget and 
member assessments for FY 2026-2027. Roll Call Vote Recorded as follows:  Ayes: 11; 
Nays: 0. The Motion Carried. 

 
 8.   Agency Reports  

A.​ Broadband Team Update & Report on Ventura County Broadband Project - There was 
no report. 

B.​ Southern California Association of Governments - There was no report 
C.​ Ventura County Transportation Commission - There was no report 
D.​ League of California Cities - There was no report 
E.​ County of Ventura - Legislative Analyst - Michele Guzman provided an update on key 

legislation. 
F.​ Metropolitan Water District of Southern California: No report. 

 
9.     CONSENT CALENDAR 
 

A.​ Summary of March 12, 2026 Meeting - Approve Meeting Summary for the March 12, 
2026 VCOG Meeting. Action: Approve Meeting Summary. 
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VCOG Meeting Summary 
May 21,  2026 
 
 

 
B. ​ Financial Report - Approve the Ventura Council of Governments Financial Report for 

the Budget Period from July 1, 2025, through June 30, 2026. Action: Approve 
Financial Report. 

 
C. ​ Register of Warrants & Debit Card Transactions - Approve the Register of Warrants for 

Expenditures and Debit Card Transactions incurred from March 6, 2026 through May 
8, 2026. Action: Approve Register of Warrants and Debit Card Transactions. 

 
D. ​ Countywide Integrated Waste Management Plan (CIWMP) Five-Year Review Report. 

Action: Authorize the Chair to sign a letter supporting the submittal of the attached 
CIWMP Five-Year Review Report to the Department of Resources Recycling and 
Recovery (CalRecycle). 

 
A Motion was made by Council Member Newman, with a Second by Chair David Tennessen, to 
approve items A through C of the Consent Calendar. Roll Call Vote Recorded as follows:  Ayes: 
11; Nays: 0. The Motion Carried. 

 
10.​ PRESENTATION ITEMS  
 

A.​ Countywide Integrated Waste Management Plan (CIWMP) Five-Year Review 
Report. David Goldstein from Ventura County Public Works Agency was present to 
answer any questions.  Action: Authorize the Chair to sign a letter supporting the 
submittal of the attached CIWMP Five-Year Review Report to the Department of 
Resources Recycling and Recovery (CalRecycle).  This item was pulled from the 
consent agenda to be voted on after the presentation and any Council questions.  

 
A Motion was made by Council Member Laura Hernandez, with a Second by Council 
Member Bert Perello, to authorize the Chair to sign a letter supporting the submittal of 
the attached CIWMP Five-Year Review Report to the Department of Resources 
Recycling and Recovery (CalRecycle). The motion was approved by a unanimous 
vote. 

 
11. ​ BOARD MEMBER COMMENTS AND REQUESTS FOR FUTURE AGENDA ITEMS: The 

Council discussed the importance of taking up the e-bike issue.  Chair Tennessen asked 
that this topic be agendized on the next Council agenda. 

 
 

12. ​ ADJOURNMENT:  The meeting was adjourned by Chair Tennessen at 3:19 PM.  
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ITEM 8B 
MEMORANDUM 

 
TO:​ ​ VCOG Members and Alternates 
 
FROM:​ David Pollock, Executive Director 
 
SUBJECT:​ Financial Report  
 
DATE:​​ July 9, 2026 
 
Recommendation:   
 
Approve the Financial Report for the period July 1, 2025, through June 30, 2026. 
​ ​ ​   
 
Discussion:    
 
This report transmits the Ventura Council of Governments (VCOG) Financial reports for 
the Budget Period from July 1, 2025, through June 30, 2026. 
  
Investments: 
 
The objectives of VCOG’s adopted Investment Policy are safety, liquidity, and yield, with 
safety as the foremost objective. Prudence, ethics, and delegation of authority are the 
policy’s standards of care. Below is a summary of VCOG’s investments that comply with 
the VCOG Investment Policy:    
​ ​  

 Institution 
 Investment 

Type 
Maturity 

Date  

Interest-FY 
to Date- 
7/1/25 to 
6/30/26 Rate Balance 

Bank of America Savings N/A   $17.81 0.04%* 
 

$2,621.64 
      

* Variable 
 
 
 
ATTACHMENTS:​ Balance Sheet – As of June  30, 2026 
​ ​ ​ Budget vs. Actual Report- July 1, 2025, through June 30, 2026 
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ITEM 8C 
 

MEMORANDUM 
 

TO:​ ​ ​ Council Members and Alternates 
 
FROM:​ ​ David Pollock, Executive Director 
 
SUBJECT:​ Register of Warrants and Debit Card Transactions 
 
DATE:​​ ​ July 9, 2026 
 
 
Recommendation:   
 
Approve the Register of Warrants for expenditures and Debit Card Transactions 
incurred from May 9 through June 30, 2026. 
 
 
Discussion:    
 
This report presents expenditures, including bank debit card transactions incurred by 
the Ventura Council of Governments for the period from May 9 through June 30, 2026. It 
is prepared in addition to the Financial Report to ensure the Council is fully informed of 
the actual expenditure of funds for services and other organizational costs.  
 
 
ATTACHMENTS: Warrant and Debit Card Registers 
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​ Item 8D. 
MEMORANDUM 

 
TO:​ ​ Council Members and Alternates 
 
FROM:​ David Pollock, Executive Director 
 
SUBJECT:    VCOG Audited Financial Statements- 2024-2025 
 
DATE:​​ July 9, 2026  
 
Recommendation:   
 
Receive and file the Ventura Council of Governments Letter on Generally Accepted 
Accounting Practices for the period July 1, 2024, through June 30, 2025.  
​ ​ ​   
 
Discussion:    
 
This report transmits the Ventura Council of Governments (VCOG) Audited Financial 
Statement for the period ending June 30, 2025 
 
The VCOG Fiscal Year 2024-2025 Audited Financial Statements are presented in 
conformity with accounting principles generally accepted in the United States (GAAP) 
and audited in accordance with generally accepted auditing standards by independent 
certified public accountants. 
 
Management assumes full responsibility for the completeness and reliability of all of the 
Information presented in this report is based upon a framework of internal controls 
established for this purpose. Because the cost of internal control should not exceed 
anticipated benefits, the objective is to provide reasonable, rather than absolute, 
assurance that the financial statements are free of any material misstatements. 
 
The Council ended the fiscal year with an unrestricted net position of $114,934, a net 
decrease of $22,515 from the prior year's balance of $137,449. There were no 
irregularities noted, and there were two significant deficiencies requiring corrective 
action.  
 
The significant deficiencies are listed on pages 22-23 of the report (agenda pages 
37-38), regarding segregation of duties over cash receipts, disbursements, and vendor 
setup, and period-end accounts payable cutoff.  Management agrees with the findings 
and is implementing the recommendations.  Implementation has already begun with the 
closing of the FY 2025-2026 year-end close, and a formal policy for these changes will 
be placed on the Council agenda in September. 
 
The VCOG 2024-2025 Audited Financial Statements and supporting documents will be 
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submitted to the Ventura County Auditor-Controller and to SCAG, and will be posted on 
VCOG’s Website - www.venturacog.org. 
 
Attachment: 

1.​ Basic Financial Statements with Independent Auditors’ Report including the 
Independent Auditors’ Report on Internal Control Over Financial Reporting and 
Compliance 
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​ ​ ITEM 8E 
MEMORANDUM 

 
TO:​ ​ ​ VCOG Members and Alternates 
 
FROM:​ ​ David Pollock, Executive Director 
 
SUBJECT:​ Proposed Revised VCOG Fiscal Year 2026-2027 Budget 
 
DATE:​​ ​ July 9, 2026 
 
 
Recommendation:   
 
The Council should review and approve the proposed VCOG Revised Budget for FY 
2026-2027 and adopt VCOG Resolution 2026-02. 
 
Discussion:    
 
The Council adopted a budget for the 2026-2027 fiscal year at its May 21, 2026, meeting.  
At the time, I advised the Council that the budgeted amounts for restricted grant programs 
would likely change, requiring us to revise our budget. Specifically, we are completing a 
series of payments to EDC-VC, for which we are being reimbursed by the California 
Public Utilities Commission through its LATA program.  The revised budget now includes 
$90,715 for LATA income and an equal amount for LATA expenses.  Two more payments 
will need to be made in our 2026-2027 fiscal year.   
 
In addition, the REAP 2.0 program, which was scheduled to be completed by June 30, 
2026, is partially carrying over into the last half of this calendar year.  We had originally 
budgeted $282,642 for the REAP 2.0 program and have decreased the income and 
related expense to $122,100. 
 
Our auditor is scheduled to begin working on our FY 2025-2026 audit in October and they 
have informed us that their services will rise to $8,400 this year.  That $400 increase has 
been included in the unrestricted expenses and another $500 increase for the annual 
dinner due to price increases.  Other line items have been reduced based on actual need, 
bringing our net operating costs down by $1,500. 
 
The revised Fiscal Year 2026–2027 Budget totals $88,500 in unrestricted expenses and 
$212,817 in restricted/pass-through expenses, for total expenses of $301,317 to continue 
VCOG's operations and programming. Member agency dues assessments are unaffected 
by this revision. 
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ATTACHMENT 

 
 

VENTURA COUNCIL OF GOVERNMENTS RESOLUTION 
NO. 2026-02 

 
A RESOLUTION OF THE GOVERNING BODY OF  
THE VENTURA COUNCIL OF GOVERNMENTS 
ADOPTING REVISED FY 2026-2027 BUDGET 

 
​ BE IT RESOLVED by the Governing Body of the Ventura Council of Governments 
(VCOG) as follows: 
 
SECTION 1:​ The Governing Body finds that the budget for Fiscal Year (FY) 2026-2027 
must be revised to fund VCOG Operations for the coming year. 
 
SECTION 2:  The Governing Body agrees to revise the budget for FY 2026-2027 as 
detailed in Exhibit A. 
 
SECTION 3:  The Governing Body agrees that, while certain budgeted expense line items 
may be exceeded due to unexpected cost increases or other circumstances, the 
approved Total Expenditure amount shall not be exceeded. Further, line item cost 
overruns shall not exceed 10% of the original line item without approval by the VCOG 
Administrative Committee. The legal level of budgetary control, the level at which 
expenditures cannot legally exceed the appropriated amount, is exercised at the fund 
level. 
 
PASSED AND ADOPTED this 9th day of July, 2026. 

 
 
 

______________________________ 
David Tennessen, Chair 
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Exhibit A 
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