VENTURA COUNCIL
OF GOVERNMENTS

AGENDA
Thursday, November 8, 2018 - 5:00 p.m.
City of Camarillo, Council Chambers
601 Carmen Drive
Camarillo, CA 93010

. CALL TO ORDER AND FLAG SALUTE

ROLL CALL

PUBLIC COMMENT

At this time, members of the public may comment on any item not appearing on the
agenda upon completion of a speaker card. Individual Board Members may briefly
respond to Public Comments or ask questions for clarification.

EXECUTIVE DIRECTOR’S REPORT - Oral Report

. AGENCY REPORTS - Oral Report If Representatives Attend

A. Southern California Association of Governments
B. Ventura County Transportation Commission

C. League of California Cities

D. Other

CONSENT CALENDAR

A. Summary of September 20, 2018 Meeting p. 3 — Approve Summary of
September 20, 2018 VCOG Meeting

B. Financial Report p. 6 - Approve Ventura Council of Governments (VCOG)
Financial reports for the Budget Period to August 31, 2018 to October 31, 2018

C. ﬁegister of Warrants & Debit Card Transactions p. 26 - Approve the
Register of Warrants for expenditures and Debit Card Transactions incurred
from September 1, 2018. to October 31, 2018.

MEMBERS
City of Camarillo City of Fillmore City of Moorpark City of Ojai

Jan McDonald, Member
Tony Trembley, Alfernate

Janice Parvin, Member
Dr. Roseann Mikos, Alternate

Randy Haney, Member
Paui Blatz, Affemate

Carrie Broggie , Member
Diane McCall, Alternate

City of Oxnard

Tim Flynn, Member
Dorina Padilla, Alternate
Alternate

City of Simi Valley
Bob Huber, Member

Glen Becerra, Alfernate

City of Port Hueneme
Sylvia Mufioz Schnopp, Member
Will Berg, Alternate

City of Thousand Oaks
Al Adam, Member
Rob McCoy, Alfernate

City of San Buenaventura
Matt LaVere, Member

Cheryl Heitman, Alternate

County of Ventura
Kelly Long, Member

John Zaragoza, Alternate

v City of Santa Paula

John Procter, Member
Jenny Crosswhite,
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D. SCAG Regional Council District Representative Vacancies p. 29- Confirm
the election of the following candidates for SCAG Regional Council
Representative:

o District 46- Tim Holmgren, City Council Member- City of Fillmore
o District 47- David Pollock, City Council Member- City of Moorpark

E. Adoption of 2019 VCOG Schedule of Meetings p. 30 - Adopt Schedule of
VCOG Meetings for the Board of Directors, Administrative Committee and
Legislative Committees.

7. PRESENTATION ITEMS

A. UNLOCKING THE POWER OF PREFUNDING TO LOWER LIABILITIES
REDUCE COSTS AND MAXIMIZE ASSETS p. 32 - Mitch Barker, Executive
Vice President for Public Agency Retirement Services (PARS) and Tory
Millazo, Senior Portfolio Manager of Highmark Capital, PAR’s investment
management partner will present an overview.

8. BOARD MEMBER COMMENTS & REQUESTS FOR FUTURE AGENDA ITEMS

Any Board Member may provide additional remarks or announcements and propose
items for placement on a future agenda. Members may discuss whether or not the
item should be placed on the agenda and the description of the agenda item.

9. CLOSED SESSION: The Board will Adjourn to Closed Session for one Item:

A. PUBLIC EMPLOYEE EMPLOYMENT & PERFORMANCE EVALUATION
Government Code Section 54957
Title: Executive Director |

CONFERENCE WITH LABOR NEGOTIATORS

Government Code Section 54957.6

Unrepresented employee: Executive Director
10. ADJOURNMENT - Next Meeting- January 10, 2019

NOTE: Complete Agenda and Reports Available at www.venturacog.org

Copies of staff reports or other written documentation relating to each item of business referred to on this agenda are on file with
the Ventura Council of Governments Executive Director and are available for public inspection. If you have any questions
regarding any agenda item, contact the Executive Director at (805) 217-9448.

In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting, please contact
the Executive Director. Notification 48 hours before the meeting will allow VCOG to make reasonable arrangements to ensure
accessibility to this meeting (28 CFR 35, 102-35. 104 ADA Title II).




VENTURA COUNCIL
" OF GOVERNMENTS

ITEM 6A.

MEETING SUMMARY
September 20, 2018
5:00 p.m.
City of Camarillo, Council Chambers
601 Carmen Drive, Camarillo, CA 93010

1. CALL TO ORDER & FLAG SALUTE - Led by Chair McDonald- 5:05 p.m.
2. ROLL CALL

Present:

Jan McDonald, Chair-Elect, City of Camarillo

John Procter, Past Chair, City of Santa Paula

Janice Parvin, City of Moorpark

Al Adam, City of Thousand Oaks

Matt LaVere, City of San Buenaventura -
Carrie Broggie, City of Fillmore -
‘Randy Haney, City of Ojai _

Will Berg, Alternate, City of Port Hueneme for Munoz-Schnopp

Absent:; Kelly Long, Supervisor, County of Ventura; Bob Huber, Chair, City of
Simi Valley, Tim Flynn, City of Oxnard (There were No Alternates for these
Members); Sylvia Munoz-Schnopp, City of Port Hueneme

Guests: .

Kimberly Clerk, Affordable Housing Planner, SCAG

Dr. Molly George, Dept. of Criminology, Cal Lutheran University
Rudy Gonzales, Govern Affairs Manager, Souther Cal. Edicon
Mina Layba, Legislative Affairs Manager, City of Thousand Oaks
Brian Chong, Assistant to the City Manager, City of Moorpark
Steve DeGeorge, VCTC

3. PUBLIC COMMENT - NONE ‘
4, EXECUTIVE DIRECTOR’S COMMENTS - Oral Report
Riley reported the following:

¢ Administrative Commlttee-The Committee will meet on Thursday, September
27 to establish the November 8, 2018 VCOG Agenda and other matters.

e Liability Insurance — VCOG’s Special Llablhty Insurance Program Policy for
2018-2019 has been renewed through Alliant Insurance Services for an annual
premium of $1,610.




- RHNA Progress Update ~ To ensure that all jurisdictions are fully informed of
the Regional Housing Needs Assessment planning process and have clear and
-adequate opportunities to provide input, SCAG Staff has met one-on-one with all
197 local jurisdictions in the region and have been providing on-site technical
assistance to nearly 70 agencies requesting help. The deadline for submitting
input to SCAG is October 1, 2018. SCAG Staff will provide additional details.

SCAG Executive Director Resigns — SCAG Executive Director Hasan lkhrata
has submitted his resignation effective November 30, 2018. Hasan has
accepted the position of Executive Director of the San Diego Association of
Governments. Hasan’s message and September Report are attached.

SCAG Sub-region Special Elections for Districts 46 and 47- Special
elections have been scheduled to select representatives to fill the unexpired
terms of Glen Becerra (District 46) and John Procter (District 47). Glen and John
have decided not to seek re-election to the City Council in their cities. The
District 46 Special Election will be held in Simi Valley and the District 47 Special
Election will be held in Santa Paula. A Call for Candidates for both positions was
sent to the City Councils and Clerks in the applicable Cities. Copies are
attached. Election details were included.

League of California Cities Annual Conference — The conference in Long
Beach concluded on Friday September 14. Staff attended several Sessions,
including Cannabis Legalization Regulation Update, Local Government Role in
Meeting California’s Environmental Goals, From Status Quo to Status Go-
Organization Change; and Strategies to Manage Increasing Pension Costs.
Staff also attended the first opening general session on Leadership and
Understanding Public Service Ethics Laws & Principles (AB 1234 Training).

VCOG Conflict of Interest Code — Staff has reviewed VCOG’s Conflict of
Interest Code (VCOG Resolution No. 2014-01, has determined that no
amendments are required and has filed the 2018 Local Agency Biennial Notice
with the Ventura County Board of Supervisors.

Homeless Emergency Assistance Program (HEAP) - $4,857,821 in one-time
emergency funding is available for the Ventura County. Continuum of Care to
address unsheltered homelessness. In order for funds to be distributed and
expended to serve homeless persons in a jurisdiction, a “shelter crises” must
have been declared by that City or Count's governing body. Therefore a
countywide program supported with HEAP funds cannot serve homeless
persons in a city or jurisdiction that has not declared a “shelter crises.” A sample
Declaration of a Shelter Crises Resolution is attached.

Memorandum of Understanding- Countywide Homelessness- A Draft
Memorandum of Understanding for Ventura Countywide Homelessness was
presented for review to the City Manager’'s Group by Ventura County CEO Mike
Powers at their regular meeting on August 16.

Proposed VCOG Meeting Schedule-2019- A proposed schedule for VCOG
Meetings for 2019 is attached. Please check your schedules over the next few
weeks so that the schedule can be adopted at our November 8 Meeting.




5. AGENCY REPORTS

A. Southern California Association of Governments- Kimberly Clark, Staff
Affordable Housing Planner for SCAG provided an update on the Bottom Up
Local Input and Envisioning Process for the 2020 RTP/SCS and RHNA, and
future funding opportunities. (NOTE: Presentation Slides from this Item are
available on VCOG’s Website- www.venturacog.org)

B. Ventura County Transportation Commission- No Report
C. League of California Cities — No Report
D. Other Agencies- NONE

6. CONSENT CALENDAR

Summary of July 12, 2018 Meeting

Financial Report through August 31, 2018

Register of Warrants & Debit Card Transactions - July 1, to August
31, 2018.

Legislative Update

Agreement with independent Audltor 2017-2018 Audit

mo owm»

Member Parvin moved the approval of the Consent Calendar with a second by
Chair McDonald. The motion carried.

7A. PROGRESS REPORT- SAFE PASSAGES RESEARCH PROJECT- Dr.
Molly George provided a progress report being conducted by Cal. Lutheran
University, Department of Criminology under a Grant Agreement with VCOG.

7B. SOUTHERN CALIFORNIA EDISON- RELIABILITY IMPROVEMENTS,
WILDFIRE MITIGATION & GRID RESILIENCY- Rudy Gonzales, SCE Government
‘Relations Manager, will provide a report on SCE’s Action Plans for wildfi ire
mitigation and system reliability and on related legislative activity. Mr. Gonzalez has
been meeting with city officials over the past two months to apprise them of these
actions and future planning. (NOTE: Presentation Slides from this Item are
available on VCOG’s Website- www.venturacog.orq)

8. BOARD MEMBER COMMENTS & REQUESTS FOR FUTURE AGENDA
ITEMS - NONE

9. ADJOURNMENT - Meeting adjourned at 6:25 p.m. to September 20, 2018




ITEM 6B.

VENTURA COUNCIL
OF GOVERNMENTS
MEMORANDUM
TO: Board of Directors
FROM: Hugh R. Riley, Executiv%
SUBJECT: Financial Report
DATE: November 8, 2018
Recommendation:

Receive and file Financial Report for Period ending October 31, 20_1 8.

Discussion:

This report transmits the Ventura Council of Governments (VCOG) Financial reports for
the Budget Period to August 31, 2018 to October 31, 2018.

Investments:

The objectives of VCOG’s adopted Investment Policy are safety, liquidity, and yield, with
the foremost objective being safety. Prudence, ethics, and delegation of authority are
the Policy’s applied standards of care. Below is a summary of VCOG’s investments
that comply with the VCOG Investment Policy:

Investment Maturity | Interest
Institution Type Date to Date | Rate* Balance
Bank of Business Interest
America Maximizer 1346 N/A $5.14| 0.03% | $67,046.85
*Variable

ATTACHMENTS: Balance Sheet — As of October 31, 2018
Profit and Loss — July 1, 2017 to October 31, 2018
Budget vs. Actual - July 1, 2018 to October 31, 2018
Bank Statement/ Reconciliation Reports- Sept. and Oct. 2018




Ventura Council of Governments

BALANCE SHEET .
As of October 31, 2018

. TOTAL
ASSETS -
Current Assets
Bank Accounts
BofA - 5784 0.00
BofA - 5797 86,652.64
BofA MM - 1348 67,046.85
Wells Fargo 0.00
Wells Fargo - 3205 0.00
Wells Fargo - 4715 0.00
Total Bank Accounts $153,699.49
Accounts Receivable
Accounts Receivable (A/R) 0.00
Total Accounts Receivable $0.00
Other Current Assets -
Undeposited Funds 0.00
' Total Other Current Assets - T - $0.00
* Total Current Assets B $153,600.49
TOTAL ASSETS $1 53,699.49
LIABILITIES AND EQUITY
- Liabilities
Current Liabilities
Accounts Payable
Accounts Payable (A/P) 3,422.50
* Total Accounts Payable o B o $3,422.50
Other Cgﬁirrent Liabilities
Payroll Liabilities -1.04
“Total Other Current Liabilities  s1.04
" Total Current Liabiifties $3.421.46
Total Liabilities N $3,421.48
Equity A
Opening:Balance Equity 111,292.08
Unrestricted Net Assets -1,083.91
Net Income 40,069.86
Total Equity $150,278.03
TOTAL LIABILITIES AND EQUITY ) $153,699.49

Accrual Basis Saturday, November 3, 2018 02:42 PM GMT-7 )




Ventura Council of Governments

PROFIT AND LOSS
July - October, 2018

TOTAL
Income
Annual Dinner Tickets 62.00
Dues Assessments 64,992.00
Other Types of Income
Bank Interest 6.79
Total Other Types of Income 6.79
Total Income o $65,060.79
GROSS PROFIT $65,060.79
Expenses
Contract Services
Accounting Fees 550.00
Executive Administration - 17,687.50
Research Grant - CLU 2,400.00
Total Contract Services 20,637.50
Miscellaneous Expense 116.91
Operations
Printing and Copying 248.24
Supplies 88.30
Website . 645.00
ot Operattons e, " gB1.54
Other Types of Expenses
Insurangce - Liability, D and O 1,610.03
Total Cther Types of Expenses 1,610.03
Travel and Meetings :
Conterence and Meetings 1,591.53
Trave! - 78.42
Total Travel and Meetings 1,669.95
Tohal Bmonses N B " $35,015.93
NET OPERATING INCOME $40,044.86
'NETINCOME T $40,044.86

Accrual Basis Saturday, November 3, 2018 02:26 PM GMT-7




July 2018 - June 20189

Ventura Council of Governments
BUDGET VS. ACTUALS: FY2018/2019 - FY19 P&L

Accrual Basis Friday, November 2, 2018 03:48 PM GMT-7

TOTAL
ACTUAL BUDGET REMAINING
Income
Annual Dinner Sponsorship 3,000.00 3,000.00
Annual Dinner Tickets 62.00 500.00 438.00
Dues Assessments 64,992.00 64,992.00 0.00
Other Types of Income
Bank Interest 5.08 8.00 2.92
Total Other Types of Income 5.08 8.00 292
Safe Passages Grant Appropriation 8,000.00 8,000.00
Total Income $65,059.08 $76,500.00 $11,440.82
GROSS PROFIT $65,059.08 $76,500.00 $11,440.92
Expenses
Contract Services
Accounting Fees 550.00 1,300.00 750.00
Audit 5,000.00 5,000.00
Executive Administration 17,687.50 45,000.00 27,312.50
Legal Fees 400.00 400.00
Research Grant - CLU 2,400.00 8,000.00 5,600.00
Total Contract Services 20,637.50 59,700.00 39,062.50
Miscellaneous Expense 116.91 200.00 83.09
Operations
Printing and Copying 248.24 5§50.00 301.76
Supplies 88.30 400.00 311.70
Website 645.00 550.00 -95.00
Total Operations 981.54 1,500.00 518.46
Other Types of Expenses
Insurance - Liability, D and O 1,610.03 1,600.00 -10.08
Total Other Types of Expenses 1,610.03 1,600.00 -10.03
Travel and Meetings '
Annual Dinner 7,500.00 7,500.00
Conference and Meetings 1,591.53 5,000.00 3,408.47
Travel 78.42 1,000.00 921.58
Total Travel and Meetings 1,669.95 13,500.00 11,830.05
Total Expenses $25,015.93 $76,500.00 $51,484.07
'NET OPERATING INCOME $40,043.15 $0.00 $-40,043.15
NET INCOME $40,043.15 $0.00 $-40,043.15
9




BankofAmerica 27

P.0. Box 15284
Wilmington, DE 19850

VENTURA COUNCIL OF GOVERNMENTS
PO BOX 157
MOORPARK, CA 93020-0157

Bus Platinum Privileges

Customer service information

) 1.888.BUSINESS (1.888.287.4637)

-4 bankofamerica.com

¥ Bank of America, NA.
P.O.Box 25118
Tampa, FL 33622-5118

Your Business Advantage Checking

Bus Platinum Privileges
for September 1, 2018 to September 30, 2018
VENTURA COUNCIL OF GOVERNMENTS

Account summary

Beginning balance on September 1, 2018 $68,706.55
Deposits and other credits 30,985.00
Withdrawals and other debits -608.96
Checks -5,509.56
Service fees -0.00
Ending balance on September 30, 2018 $93,573.03

Account number: 3250 7636 5797

# of deposlits/credits: 2

# of withdrawals/debits: 6

# of items-previous cycle': 4

# of days in cycle: 30

Average ledger balance: $88,223.24
YIncludes checks pald,deposited items&other debits

Bank of Ametica Business Advantage

LIFE /7 BETTER CONNECTED®

The world’s gonna know you. We're gonna help.

During October, we're celebrating National Women’s Small Business Month. To view our
2018 Women Business Owner Spotlight, read articles from small business experts, and join in the
conversations, visit the Small Business Community at bankofamerica.com/SBwomen,

©2018 Bank of America Corporation | ARBNQHWF | S5M-04-18-0710.8

PULL' £ CYCLE: 67 SPEC:E DELIVERY:E TYPE: IMAGE:1 BC: CA4
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: = Yaﬁr checking account
Ba*ﬂk@f‘Amenca% - & |

VENTURA COUNCIL OF GOVERNMENTS | Account # 3250 7636 5797 | Septefﬁber 1, 2018 to September 30, 2018

Deposits and other credits . -
Date Description ’ . Amoun

09/05/18  Deposit V- 20740
09/14/18  Deposit v 8911
Tatal deposits and other credits ' _  $30,985.0(

Withdrawals and other debits

Date: Description - i} Amount
Card account # X000 X000 XXX 8421
Q9717118 CHECKCARD 0914 HYATT CENTRIC PIKE LNG LONG BEACH CA 24431068258722451803907 / ~544.6¢
CKED 3640 Y0000000000(X842 1 XX00( XXX XXX 8421 .
09/2118 CHECKCARD L091 9 STAPLES. 00101261 SIMI VALLEY CA 24164078263105001732184 CKCD 7-64.3(
: : 5943 8421 20000 3000 XXX 8421 .

y 1 for ¢ -ount # YOO OO XXXX 8421 -55_9_8,35
Total withdrawals and other debits : -$608.9¢
Checks , |
Date Check # - ~ Amount Date Check # Amoun
09/04/18 308 /-3.750.00 09/14/18  311* L/-1,610.0
09/10/18 309 _/-11000 091318 312 o/ -3953

. LV
Total checks -$5,509.56
Total # of checks 4
* There is a-gap In sequential check numbers
Bank of America Business Advantage LIFE / BETTER CONNECTED®

_ Guaranteed bank-to-bank transfers
Your Digital

Ti p of the  Payindividuals, vendors and suppliers who bank at other financial institutions — right from Online Banking.

Month Just log in and click the Transfers | Send tab, then select Send Money to Someone or
a Business.

- ARHO8YHQ | SSM-03-18-0013B
i T




VENTURA COUNCIL OF GOVERNMENTS | Account #3250 7636 5797 |. September 1, 2018 to September 30, 2018

Service fees |
Thie Mornithly Fee on your Business Advantage Checkirig account was waived for the statement period ending 08/31/18. A check mark below
indicates the requirement(s) you have met to qualify for the Monthly Fee waiver on the account.

(O $2.500+ in new net purchases on a linked Business credit card
¥ $15000+ average monthly balance iIn primary checking account
¥  $35000+ combined average monthly balance in linked business accounts
O active use of Bank of America Merchant Services
O active use of Payroll Services
O enrolled in Business Advantage Relationship Rewards

For information on how to open a new product, link an existing service to your account, or about Business Advantage Relationship Rewards
please call 1.888 BUSINESS or visit bankofamerica.com/smallbusiness.

Daily ledger balances

Date Balance (5)  Date Balance($)  Date ~ Balance {$)
09/01 68,706.55 09/10 8692055 09/17 9363733
058/04 6495655 09/13 86,881.02 09/21 93,573.03
09/05 8703055 09/14 94,181.99

12




Bankof America %%

VENTURA COUNCIL OF GOVERNMENTS | Account # 32507636 5797 | September 1, 2018 to September 30, 2018

Check images
Account number: 3250 7636 5797
~Check number: 308" | Amount: $3,750.00 Check number: 309 | Amount: $110.00

T .
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Check number: 311 | Amount: $1,610.03 - Check number: 312 | Amount: $39.53
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Ventura Council of Governments
BofA - 5797, Period Ending 09/30/2018
RECONCILIATION REPORT
Reconciled on: A1 0/05/2018
Recongiled by: Hugh Riley

Any stiandes made {o transactions after this date aren't included in this report.

Summary

Statement beginning balance,

ust

68,706.5¢

Checks. and: payments cleared (6)

Deposits:and-other credits clearad (3)

Statement ending balance

Uncleared transactions asof 08/30/2018

Register balance as.0f 09/30/2018

Cleared transactions after 09/30/2018

Uncleared transactions after 09/30/2018

Register balance as of 10/05/2018 86,730.0:
Details -
Checks and payments cleared (6)
DATE: TYPE REF NO. PAYEE AMOUNT (USD)
08/31/2018 Bill Payment 309 " TLH Staffing Services -110,0¢
- 09/04r2018 Bill Payment 308 Hugh Ritey - Professional Ma... -3,750.0C
09/10/2018 Bilt Payment 31 ~ Alliant Insurance Services -1,610.08
09/10/2018 8ill Payment 312 City of Camarillo - v 39.53
09/17/2018 Check EFT Hyatt Centric -544.6¢
Gorti20t . .. Gheck BT . ... . Stples +64.30
Total -6,118.52
Déposits and other credits cleared (3)
DATE ' TYPE REF NO. PAYEE AMOUNT (USD)
08/05/2018 Receive Payment 1012313 City of Simi Valley 8,746.00
09/267/2018 Receive Payment City of Thousand QOaks 8,911.00
Co/26/2018  Receive Payment | Cityof Ommard .. 13.328.00
Total 30,985.00
Additlonal Information
Uncleared checks and payments as of 09/30/2018
DATE TYPE REF NO. PAYEE AMOUNT (USD)
Oo/s/2018 | Check 8w .. Channel Counties Division LO... . ...125.00
Total : -25.00
Uncleared chiecks and payments after 09/30/2018
DATE TYPE REF NO. PAYEE AMOUNT (USD)
10/01/2018 Bill Payment 0311 Hugh Riley - Professional Ma... -6,640.92
10/04/2018 Bill Payment 315 PostNet CA110 -67.09
10/04/2018 ... BilPayment s TLH Staffing Services ..-1o.00
Total -6,818.01

14




BankofAmerica 92

P.O.Box 15284 -
Wilmington, DE 19850

VENTURA COUNCIL OF GOVERNMENTS
POBOX 157 _
MOORPARK, CA 93020-0157

Y’our l isiness Advantage Savings

latinum Privileges
for September 1, 2018 to September 30, 2018
VENTURA COUNCIL OF GOVERNMENTS

Account summary

Beginning balance on September 1, 2018 $67,043.49
erébsits'.zaﬁd:fbiher credits 1.65
Wlthdrawals and other debits -0.00
Service fees -0.00
Ending balance on September 30, 2018 - $67,045.14

Annual Percentage Yield Earned this stotement period: 0. 03%

Interest Paid Year To Date: $16.24.

Bus Platinum Privileges

Customer service information

B 1.888.BUSINESS (1.888.287.4637)

<& bankofamerica.com

# Bank of America, N.A.
P.0. Box 25118
Tampa, FL 33622-5118

Account number: 3250 6796 1346

# of deposits/credits: 1

# of withdrawals/debits: 0

# of days In cycle: 30

Average ledger balance: $67,043.54
Average collected balance: $67,043.54

Bank of America Business Advantage

LIFE / BETTER CONNECTED®

‘The world’s gonna know you. We're gonna help.

During October, we're celebrating National Women's Small Business Month. To view our
2018 Women Business Owner Spotlight, read articles from small business experts, and join in the
conversations, visit the Small Business Community at bankofamerica.com/SBwomen.

©2018 Bank of America Corporation | ARBNQHWE | SSM-04-18-07108
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506796 1346 | September 1, 2018 to September 30, 2018

Deposits and other credits

, Bate. Desmptlun ) Amount
092818 interest Earmed : 165
$1.65

Total deposits and other credits

Daily ledger balances
Date, _ Balance (§) Date Balance(S)

09/91 ' . 6704349 09/28 67,045.14

Bank of America Business Advantage

Gua»ranteed bank-to-bank transfers
Your Dtg

a Business.

T‘p of the Pay individuals, vendors and suppliers who bank at other financial institutions — right from Onfine Banking. |
Month Justlog in and click the Transfers | Send tab, then select Send Money to Someone or

LIFE / BETTER CONNECTED"

ARHI8YHG | SSM-03-18-0013B
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Ventura Council of Governments
BofA MM - 1346, Period Ending 09/30/2018
RECONCILIATION REPORT
Reconciled on: 10/05/2018
Reconciled by: Hugh Riley

iy .ehanges.made to transactions after this date aren't included in this report.

Summary ust
Statement beginning balance 67,043 4t
Interest eamied, , 1.6}
Ghecks a ments.cleared () 0.0t
Deposits an ercredits cleared (0), 0:0(
Statement:ending balance 67,045.14
N o ———
Uncleared transactions as of 09/30/2018 -25.01
Register balance as ‘of 09/30/2018 67,020.1¢
' Additional Infarmation
. Uncleared checks and payments as of 08/30/2018
DATE_ TYPE REF NO. PAYEE AMOUN'_I’ (usD:
oglosi2o18  Expense ) _ Channet Counties Division LO... L2500
Total B -25.0C

17




: Bus P:a&;;um Privileges
Bank ofAmem:a % :

iy ,.ﬁ‘;;l,még 19550 Customer service Information
4§ 1.888BUSINESS (1.888,287.4637)
; R L3 bankéfamericalzom
VENTURA COUNCIL OF GOVERNMERNTS @ Bark of America, NA
PO BGX 157 ;
] P.0. Box 25118
MOORPARK, CA 93020-0157 R © Tampa, FL 33622-5118

Your Business Advantage Checking

Bus Platinum Privileges

for October 1, 2018 to October 31,2018 Account number: 3250 7636 5797
VENTURA COUNCIL OF GOVERNMENTS o

Account summary

Beginniég bafance on October 1, 2018 -  $9357303 . depasits )c;'edlts: o

Deposits and other credits | 000y ohwitndraviais/debits: 4

Withdrawals and other debits o 000 of emseprevious cyele: 7

Checks - L ‘5:89539 # of days in-cycle: 31

Service fees - 000 Averags Iedgégib_alance: 48722417

Ending balance on Gctober 31, 2018 SB6,677.68  ockues ches paiddepositedtemssther debts
B,énk of America Business Advantage o N LIFE J BETTER CONNECTED"

e Banking at your fingertips
Online Banking  Our Mobile Banking app'is certified by J.D. Power* for providing “An Ou}:standing Customer Experierce
" Tip of To learn more, and downlgad it for free; .vi.sit— bankofameﬁta;comfgetmobileapp.
the month

1 Mobile Banidng requires that you downfoad ¢he Mobile Bankingapp.andis m!ye!roiab!e for salect mobile dewca Message anddatarates may apply.
2FortD Power anard informagion. vsit;@m
K208 BenkofAmcnratmpom.on i ARF?TRPR I ‘SSH—OZ 1&9009.8 :

FULL £ CYCLE: 67 SPEC: E -DELNERY. € TYPE. RMRGE: | BG: GAB




Banﬁ;ofAmeﬁca = Your checking account

VENTURA COUNCIL OF GOVERNMENTS | Account # 3250 7636 5797. ] Octeber 1, 2618 to October 31,2018

Checks

Date Check# _ Amount Date:  Chetkd . :

100318 313 N/ 664092 - 100918—315 . (/11000

10/00/18 314 J w108 - T iopmons a6 \“7738
o Total checks -$6,895.39

Total # of checks: 4

Servrce fees
The Monthly Fee on your Business Advantage Checking account was waived for the. staterment penod endmg 09r26/18. A check mark below
tndicates the requirement(s) you have et to qualify for the Monthly Feg walver on the déeount.

52,‘500\* in new net purchases on a linked Business credit card

$15,000+ average monthly balance in primmary checking accoutit

$35,000+ comblined average monthly balance in linked business accounts |
ac’ﬂve use of Bank of America Merehant Services B '

active use of Payroll Services

OO0 KO

e&rolled in Business Advantage-Relationship Rewards

For Infarmation on how to open a new product, link an existing seMce to Your account, or about Business Advantage Relationship Rewards
please call 1.888.8USINESS or vistt bankofamerica.com/smallbusiness,- e y

Daily iedger balances

Date  Balante(S)  Date o ‘ Balance(S)  Date, Balarice {$)
1001 9357393 10/09 . . 8875502  10/30 86,677.64
10003 - 86.932.11

Bank of America Business Advantage LIFE 7 BETTER CONNECTED

Sign up for aim'i-ﬁéiglé&é%éday‘

Stay up to date on your balances, and recefve alerts when transactions have posted and when
your paymenis are dua.

Log in or enroll at bankofamerica.com/smallbusiness and dlick én Alerts in the Activity Center.

\

Your Digital
Tip of the
Month

! You may elect to receive alerts via fext o einail. Bank of America doas not chirge for this Service but your mobile-carvier’s

message and data rates may apply Delivery of alerts may beaHectad or delayed by your moblle carriet’s caverage.
D078 Bank of Ametica Lorporation | ARTGRPG t Swm-ismn 8 :
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Bankof America %%

VENTURA COUNCIL OF GOVERNMENTS | Account # 3250 7636 5797 § October 1, 2018 to October 31, 2018

Check images

Account number: 3250 7636 5797
Check ngmber: 313 ] Amount: 56,640.92

oéiaee

»OCOIEe ChROGAISAN SESOTRIANTEIE

: e B
i e i ||

Check number: 315 ] Amount: $110.00

7 vDO03ASe GI2A0003SEK AISTYRAEETAMS

" Check nimber: 314 | Amount: $67.09

| #OEIBGH 23210001684 32SOILARTINIM

Chieck number; 316, | Amount: $77.38

ST spoo3ite $LEMCODYSAC 32GOTRAGATGNe
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Venivwa Couri.. of

Dashboard
Bankfng
¥
Sa Ie%;
Expénses
Workers
Reports
Taxes
Accéunting
i

£
My Accountant

Appé

QuickBooks

1

nments

ove

L.
[
wy

-Reconcile

© QA & @ e

et L v YISO Ye—

> Bankregister > History by account > Report

ion report

Statement ending date

Summary | Reconcile?
i

- | 10/31/2018 v
[
{ information =
Ventura Council of Governments .

BofA - 5797, Period Ending 10/31/2018

RECONCILIATION REPORT
Reconciled on: 11/03/2018

Reconciled by: Hugh Riley

made to transactions after this date aren't included in this report.

usD
.ginning balance 93,573.03
rayments cleared (4) -6,895.39
other credits cleared (0)___.- 0.00
ding balance ' 86,677.64
insactions as of 10/31/2018 -25.00
nce as of 10/31/2018 86,652.64
;actions after 10/31/2018 _ 0.00
insactions after 10/31/2018__. -3,422.50
nce as of 11/03/2018 83,230.14
rayments cleared (4)
TYPE PAYEE AMOUNT (USD)

REF NO.

htnn a4 0 mbhn inbait e inen frnanenniinDmnnn nHld—= 192 @ chruabdicntan cbrun Sdinnbo D anadb—te wa @ ananinmnlde i O ITAVOTAS4 AITNASA ANLEAADA

R i ©

e
il .

i

iy

i SR

2t g

| amen memeresa .y g
o
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BankofAmeﬁca‘@'

PO, Box 15234
Wihniagion, DE 19850

VENTURA COUNCIL OF GOVERNMENTS
PO BOX 157
MOORPARK, CA 93020-0157

Bus Plgtinum Privileges

Customer service information

$ 1.888 BUSINESS {1.888287.4637)

* bankofamerica.com

# Bank of America, NA.
P.O. Box 25118
Tampa, FL. 33622-5118

etz t o 12318
AppeossL gt Pari g 28 |

Your Business Advantage Savin"gs'

Bus Platinum Privileges
for Oct_qber 1, 2018 to October 31, 2018
VENTURA COUNCIL OF GOVERNMENTS

Account summary

Beginning balanee on October 1, 2018 $67,045.14
Deposits and other credits ' -. 1
Withdrawals and other debits -0.00
Service fees ' _ -000
Ending balance on Octoher 31,2018 $67,046.85

Annual Percentage Yield Earned this statement period: 0.03%.
Interest Paid Yeor Ta Date: 517.95.

Account number: 3250 6796 1346

# of ﬂepastﬁélc;edtts: 1

# of withdrawals/debits: 0

# of days In cy_de: 3

Average ledger balance: $67,045.19
Average collected balance: 567,045.19

Bank of America Business Advantage

the month

Banking at your fingertips
Online Banking  Qur Mobde Banking app' is certified by J.D. Power* for providing ‘An Outstanding Customer Experience.?
: Tip of To learn more, and download it for frae, visit bérdtofamedca;mm(getmobﬂeapp,

LIFE 7 BETTER EONNECLTED®

 Mobile Banidng requires that you download the Mobile Bsnking apa and is only avalable for selevt raoisile devices. Message and data rares gy apply.
1For} D Powiaranend information visitjdpower com. ' s
12015 Bank of AmeticaCorporation | ARF3TRPR | SSM-02T8-3009.8

PULL:- E C\"CLE:Zﬁ SPEC:E DELIVERV:E TYPE: . IMAGE:1 BC: CA4
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Your savings account

Bank of America ’%’

VENTURA COUNCIL OF GOVERNMENTS | Accotint # 3250 6796 1346 | October 1, 2018 to October 31,2018

Deposits and other credits

Date - Description ) ) Amount
10/31/18  Interest Famed : : 17
Total deposits and other credits ' o C $1.71

Dai!y tedger balances

Date Balanee (S} Date 8adance(S)
10001 6704514 1031 . 67.04685
Bank of America Business Advantage , . UFE 7 BEITER CONNECTED®

Your Digital 181 Up for online alerts today
Tip of the Stay up o date on vour balances, and receive alerts when transactons have posted and when
Month your payments are die.

Log in or enroll at bankofamerica.com/smalfbusiness and click an Alerts in the Activity Center.

' You may elect to receive alorts w3 ekt of email, Bankof America does not charge for this service bt your mobie camer’s

message and data ratesmay-apply. Delivery of aleris may be affected o delayed byyou mebile canter’s coverage.
#2018 Bank of America Corporation | ARTQRPG l SSM—OB—\S-OOWB
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11/3/2018

QuickBooks

= ventur: _ounciiof Governmenis -

Dashboard
Banking
Sales
Expenses
Workers
Repérts
Taxes

g ‘ Accounting
My Accountant

Appé

Reconcile

@ QA & @

> Bank register > History by account > Report

ion report

Summary | Reconcile

Statement ending date

i 10/31/2018

-

linformation

Ventura Council of Governments
BofA MM - 1346, Period Ending 10/31/2018

RECONCILIATION REPORT

Reconciled on: 11/03/2018

Reconciled by: Hugh Riley

made to transactions after this date aren't included in this report.

Usp
-ginning balance 67,045.14
xd 1.71
rayments cleared (0) 0.00
other credits cleared (0) 0.00
ding balance 67,046.85
insactions as of 10/31/2018 -25.00
nce as of 10/31/2018 67,021.85
formation
ecks and payments as of 10/31/2018
TYPE REF NO. PAYEE AMOUNT (USD)
Expense Channel Counties -25.00

Division LOCC -

hitne-/Ir18 ahn intiit comiannirannneila?accnuntid=125&shnwHistorv=true&disolavRenort=true&sessionld=diQuMToxO TM1MTQzMDk5MDc4

B3
%
=

=7s
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ITEM 6C.

VENTURA COUNCIL
OF GOVERNMENTS
MEMORANDUM
TO: Board of Directors
FROM: Hugh Riley, Executivw gz : é
SUBJECT: Register of Warrants and Debt Card Transactions
DATE: November 8, 2018

Recommendation:

Approve the Register of Warrants for expenditures and Debit Card Transactions
incurred from September 1, 2018. To October 31, 2018

Discussion:
This report presents expenditures including bank debit card transactions incurred by the
Ventura Council of Governments for the period September 1, 2018 thru October 31,

2018. It is prepared in addition to the Financial Report so that the Board may be fully
informed as to the expenditure of funds for services and other costs to the organization.

ATTACHMENTS: Warrant and Debit Card Registers
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VENTURA COUNCIL ITEM 6D.

OF GOVERNMENTS
MEMORANDUM
TO: Board of Directors
FROM: Hugh Riley, Executi%

SUBJECT: SCAG Regional Council District Representative Vacancies

DATE: November 8, 2018

Recommendation:

Confirm the election of the following candidates for SCAG Regional Council
Representative:

District 46- Tim Holmgren, City Council Member- City of Filimore
District 47- David Pollock, City Council Member- City of Moorpark

Discussion:

Council Member John Procter, City of Santa Paula, currently serving as the SCAG,
District 46 Regional Council Representative, and Council Member Glen Becerra,
City of Simi Valley currently serving as the SCAG, District 47 Regional Council
Representative elected not to seek a new term on their respective City Councils.
This createdvacancies for these positions.

VCOG issued a Call for Candidates for the positions with an elections scheduled
for November 19, 2018. The deadline for receipt of nominations by VCOG was
October 15, 2018 for District 46 and October 19, 2018 for District 47. Nominations
were received within the deadline from the following:

District 46- Tim Holmgren, City Council Member- City of Fillmore
District 47- David Pollock, City Council Member- City of Moorpark

Since both positions were un-contested, the scheduled elections were cancelled on

October 22, 2018. Mr. Holmgren and Mr. Pollock will serve two-year terms on the
SCAG Regional Council beginning in January, 2019.
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ITEM 6E.

VENTURA COUNCIL
OF GOVERNMENTS
MEMORANDUM
TO: Board of Directors
FROM: Hugh Riley, ExecutivW
SUBJECT: Adoption of VCOG Meeting Schedule for 2019
DATE: November 8, 2018

Recommendation:

Adopt proposved VCOG 2019 Meeting Schedule for the Board and the Legislative and
Administrative Committees.

Discussion:

Staff has prepared é proposed 2019 Meeting Schedule for the Board, the Administrative
Committee and the Legislative Committee based on past practices. The proposed
schedule has been reviewed and approved by the 2018 Administrative Committee.

The meeting dates for the Legislative Committee have been changed to coincide with
the Administrative Committee Meeting Schedule instead of the afternoons prior to the
Board Meeting.

Attached: = VCOG Meeting Schedule - 2019
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VENTURA COUNCIL
OF GOVERNMENTS.

‘Schedule of VCOG Meetings for 2019

Board Méetinq- City Council Chambers
Thursdays from 5:00 p.m. to 6:30 p.m..

January 10, 2019

March 14, 2019

May 9, 2019

June 13, 2019 (Annual Dinner)
July 11, 2019

September 12, 2019
November 14, 2019

Legislative Committee— Admin or Central Conference Room-
Thursdays from 3:00 p.m. to 4:00 p.m. (Comc:des w:th
Administrative Committee meetings)

January 24, 2019

March 28, 2019

May 23. 2019

June 27, 2019

July 25, 2019

October 3, 2019

November 21, 2019

Administrative Committee — Admin or Central Conference Room

Thursdays from 4:00 p.m. to 6:00 p.m.

January 24, 2019
March 28, 2019
May 23. 2019

June 27, 2019

July 25, 2019
October 3, 2019
November 21, 2019
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ITEM 7A.

VENTURA COUNCIL '
OF GOVERNMENTS
MEMORANDUM
TO: Board of Directors
FROM: Hugh Riley, Executive Director / ‘
SUBJECT: Unlocking the Power of Prefunding to Lo iabilities, |

Reduce Costs and Maximize Assets

DATE: November 8, 2018

Recommendation:

Receive presentation from the Public Agency Retirement Services (PARS)

Background:

For over 30 years, PARS has offered retirement services designed specifically for each
public agency’s unique needs with the underlying objective of providing superior
employee benefits while increasing management effectiveness, reducing operating
costs, and relieving staff administration burdens. For nearly 30 years the PARS Team
has consulted with over a thousand public agencies, administering programs that have
cumulatively saved hundreds of millions of dollars in public resources.

The PARS approach has been highly successful because they foster a collaborative
and highly responsive service-oriented relationship with each individual public agency
from the beginning stages of program design and implementation through ongoing
administration and beyond.

Mitch Barker, Executive Vice President for PARS and Tory Millazo, Senior Portfolio
Manager of Highmark Capital, PAR’s investment management partner will present an
overview.
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