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AGENDA

Thursday, July 14, 2005

5:00 p.m.

City of Camarillo

Council Chambers

601 Carmen Drive, Camarillo, California 93010

______________________________________________________________________

 1.
Call to Order

 2.
Roll Call

3.      Salute to the Flag

4.      Announcements of any changes to the agenda

5.      Consent Calendar

A.  Minutes of May 12, 2005 Meeting (attachment)  



ACTION:
Approve Minutes

B. Ventura County Agricultural Water Quality Coalition Request for Support    
                                                                                                    (attachment)



ACTION:
Approve resolution

             C.   Update on Legislation upon which VCOG has a position (attachment)



ACTION:
Receive and file

 6.        Public Comments (with completion of speaker card)

7.        Board Member Comments

ADMINISTRATIVE ISSUES

 8.     Consideration of RFQ for New Executive Director (attachments)  
ACTION:
Approve recommendations of the Administrative Committee

 9.     05-06 Budget (attachment)  




ACTION:
Approve 2005-2006 Budget

10.    Request to Expand VCOG Membership (attachment)  




ACTION:
Refer to Administrative Committee for further consideration

WORK PROGRAM 

11.     BRAC Update – Presentation by Tom Nielsen, BRAC Task Force 



ACTION:
Presented for information

12.     Follow-up Report From Last Meeting - Anti-Coagulant Poisons – Supervisor Parks

ACTION:        Provide direction

13.     SCAG Overall Work Program Project Report  

ACTION:        Receive and file

14     CIWMB Update (attachments)  


Presentation by Gerard Kapuscik and Peter Kaiser, Ventura County Public Works 

ACTION:        Begin mandatory 45-day review period of the draft 5-Year Review 

                       Update Report Template Document

15    Agency Reports  
a. SCAG 

b. VCTC  

c. League of California Cities 

d. Other Agencies

16.    Executive Director Report  
 17.    Adjournment to September 8, 2005
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MINUTES
Thursday, May 12, 2005

5:00 p.m.

City of Camarillo

Council Chambers

601 Carmen Drive, Camarillo, California 93010

______________________________________________________________________

1. Call to Order: Vice Chair Krause called the meeting to order at 5:00 pm.
2. Roll Call: Present:

    Member Jan McDonald

City of Camarillo

Member Sue Horgan 

City of Ojai

Member Tom Holden

City of Oxnard

Member Jon Sharkey

City of Port Hueneme

Member Carl Morehouse

City of San Buenaventura

Member Many Ann Krause
City of Santa Paula

Member Paul Miller

City of Simi Valley


Member Jacqui Irwin

City of Thousand Oaks

Member Linda Parks

County of Ventura

6.      Salute to the Flag: Vice Chair Krause led the Salute.
7.      Announcements of any changes to the agenda: None

8.      Consent Calendar

A. Minutes of March 10, 2005 Meeting – Approved.

             B. Investment Policy - Approved

6.         Public Comments: None

7.         Board Member Comments:



Member Morehouse stated that VCOG has a window of opportunity with SCAG with the recently election of Council Member Toni Young, Port Hueneme, as SCAG President.  He also said that mentioned the need for further collaboration with Santa 

Barbara County as that County’s Government Association pursues its “energy liaison” with Edison, which would be a duplication of the efforts undertaken within Ventura County.



Member Parks mentioned the County’s pursuing a position supporting the discontinuation of the use of anticoagulant poisons.  Ms. Bacharach will obtain additional information from Member Parks’ office to bring the issue to the VCOG Board.   

 8.       Occupational Outlook for the County of Ventura 




Tom Nikirk, Workforce investment Board (WIB) Senior Manager, distributed materials and provided the VCOG Board with information regarding the WIB’s annual Occupational Outlook review, and distributed “Challenges and Choices”, the WIB’s report on “skill gaps” within the Ventura County workforce.  The review is intended as a catalyst for community leader dialogue on the County’s workforce future and the challenge of meeting employers’ future needs. 




Mr. Nikirk also introduced Elaine Crandall, recently appointed as 


the WIB’s Executive Director. 

9. Ventura County Agricultural Water Quality Coalition 




Mr. Rob Roy, President and General Counsel, informed the VCOG Board of the activities of VCAQC, established to promote and engage in a coordinated effort to ensure that water provided to the Ventura County agricultural community is of high quality and is protected from degradation by upstream sources of pollution.  The Coalition is concerned about the long-tem cumulative impact of chloride deposited in the river by the LA County Sanitation District.  Mr. Roy requested the VCOG Board collaborate with the Coalition in its effort to preserve the agricultural industry within the County by authorizing the submission of a Resolution to the LA Regional Water Quality Control Board supporting the position the Coalition submitted to the RWQC Board.  




VCOG authorized the preparation of a Resolution to be agendized for the July Board meeting.           

10. Civic Alliance Update on “Connecting the Dots:  Strategies for the Future”




Mr. Hugh Ralston, Ventura County Community Foundation, reviewed the Alliance’s Newsletter, prepared following their April Conference.  The Conference involved participants’ review of other area compact models, to develop a shared vision for the future of Ventura County’s “livable communities.”  Workforce education is considered a very important element of the Alliance’s effort.  The Alliance intends to serve as a catalyst to develop an area compact through a future “call to action.”         

11.    Proposed VCOG Annual Legislative Agenda - Approved

12.    Legislation to Consider for Possible Action 




Ms. Bacharach presented the Board with a matrix listing, in addition to SB 20 on which the Board previously approved a “Support” position, the following State legislative measures:  




AB 194 (Dymally)
-
Oppose




AB 1090 (Matthews)
-
Support 




SB 411 (Alarcon)
-
Oppose




SB 926 (Florez)
-
Oppose

All positions were approved and letters will be prepared for the Chair’s signature.




13.    CIWMB Update  -  Proposed Revisions to Disposal Reporting System (DRS)  
Following Mr. Gerard Kapuscik’s (Ventura County Public Works) review of 

the proposed Disposal Reporting System Regulations, the Board approved the Chair signing a  

letter of support sisuppor supporting thions and 



























































































from the perspective of the Ventura County AB 939 LTF.  

14.    Agency Reports  (6:40 PM)

· SCAG:   Ms. Bacharach suggested that an update of the Development of Regional Comprehensive Plan be provided at the next meeting if time permits

· VCTC:   Mary Travis reported that the Commission approved 2005-06 Metrolink funding.  The Governor announced full transportation funding for the coming year; VCTC’s primary project is the widening of Highway 23.  The Commission will provide the cities/County with information regarding funding available for street maintenance.    

15.    Executive Director Report (6:50 PM)

· SCAG Overall Work Program Funding


Ms. Bacharach reported that the SCAG recently awarded overall work program funding to VCOG specifically to advance the Santa Barbara-Ventura Interregional Partnership.  Using the report that was previously prepared, three topics are currently being researched: 


1) A literature search and resource data base regarding local preference housing;  


2) Videoconferencing opportunities in housing rich cities, 


3) Permit streamlining.  



Member Holden recommended the participation of Oxnard’s Housing Director, Sal Gonzales.     

· Santa Barbara/Ventura Collaborative –  Update of Next Steps


Ms. Bacharach reported that in preparation for the next joint meeting  

            with elected officials, she will be attending a June 2nd meeting of the SB/Ventura  

            planners to discuss regional issues.

· “All Hands” and Managers Meeting – June 10, 2005


The Board approved the scheduling of the June 10th “All Hands”   meeting, as a breakfast roundtable discussion, to be held at the City of Oxnard’s Del Norte Regional Recycling facility.  Ms. Bacharach will 
distribute invitations to all VCOG member agencies and to the City Managers/County CEO.      
16. The meeting was adjourned at 6:50 pm to June 10, 2005.
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July 14, 2005

To:  
  VCOG Board of Directors

FROM:  Jacki Bacharach, Executive Director

With the end of this fiscal year, my contract with VCOG is concluded.   I have served in this position 

for 18 months and am not requesting a renewal.  This is based on several factors, both personal and professional.  

The Request for Proposal for an Executive Director of VCOG issued in the fall of 2003 signaled the interest of Ventura cities and the county to explore the benefits of a regional approach to solving problems and pursuing opportunities.  Our shared objective when I began was to take the almost dormant organization and develop a true multi-jurisdictional council of governments that would grow and serve the cities and county of Ventura for many years into the future.  In my 18 months of 

service there have indeed been many successes.  The most prominent:

· Approval of a Mission Statement and Strategic Plan

· Development of a web site – www.venturacog.org  

· Adoption of a Legislative Agenda 

· Establishment of a forum for agencies and community organizations such as the 

Civic Alliance, Workforce Investment Board, Agricultural Water Coalition and 

others to share their goals and agendas with VCOG members

· Initiation of a dialogue at the Board and planner levels with Santa Barbara cities and 

county on inter-regional issues

· Receipt of SCAG Overall Work Program funding for further research on issues 

addressed in the Santa Barbara-Ventura Interregional Partnership Report

· Sponsorship of the first ever Leadership Summit for all elected officials in the county 

with almost 100 participants

· Serving as the Local Task Force in the update of the county’s Integrated 

Waste Management Plan, per state law

· Administration of three SCAG Regional Council elections for Ventura County 

Representatives

I am very proud of what we have accomplished together and believe that it provides a foundation for future success.   The multi-jurisdictional challenges of the future are substantial and the opportunities 

for VCOG to facilitate a regional dialogue, cooperation and coordination will increase.  

I have enjoyed serving you.  As a person who relishes the opportunity to participate in regional cooperation and partnerships, I can say that I have been enriched by getting to know each of you 

as well as the issues and idiosyncrasies of Ventura County and its cities.

You have my best wishes for building on the successes of the past 18 months.  

ITEM # 5B.

July 14, 2005

To:  
   VCOG Board of Directors



 

FROM:  Jacki Bacharach, VCOG Executive Director

RE:        Ventura County Agricultural Water Quality Coalition Request for Support

At the May VCOG Board meeting, the Board voted to authorize the preparation of a Resolution for the July meeting to support the Ventura County Agricultural Water Quality Coalition’s request that the Regional Water Quality Control Board expedite the study process and reduce the period of time during which the higher interim load allocation for chloride is in effect (i.e.,13 years).  

RESOLUTION OF VENTURA COUNCIL OF GOVERNMENTS

WHEREAS, the Regional Water Quality Control Board, Los Angeles Region, has

adopted a chloride TMDL for the Upper Santa Clara River; and

WHEREAS, under the TMDL process, the Board has set forth a structured process for

the evaluation of literature affecting beneficial uses and endangered species, including

groundwater surface interaction studies; and

WHEREAS, the Ventura Council of Governments, represents the interests of ten cities

located within Ventura County, including the Board of Supervisors; and

WHEREAS, the Ventura Council of Governments has a concern about the long-term,

cumulative impact of excessive chloride deposited into the Santa Clara River by two wastewater

treatment plants operated by Los Angeles County Sanitation District pursuant to NPDES permits

in the cities of Saugus and Valencia, California; and

WHEREAS, under the Regional Board’s TMDL, there will be a five-year evaluation

period on the impact and extent of discharge of chloride from these wastewater reclamation

plants to the Santa Clara River, plus an additional eight-year period to complete planning, design

and construction of advanced treatment facilities by LA Sanitation District, and

WHEREAS, the Ventura Council of Governments is also concerned about the current

and future degradation of the quality of groundwater and its negative impact upon the citizens of

Ventura County, including such beneficial users as the agricultural industry;

THEREFORE, BE IT RESOLVED, that the Ventura Council of Governments

respectfully requests the Regional Water Quality Control Board, Los Angeles Region, to

schedule a public hearing to revisit the chloride TMDL, as soon as possible, for the purpose of

expediting the five-year study period and to adjust the interim effluent limitations for chloride

during the remainder of the thirteen years after the effective date of the TMDL.
RECOMMENDATION

Approve resolution 

ITEM # 8.

July 14, 2005

To:  
   VCOG Board of Directors



 

FROM:  VCOG Administrative Committee

RE:         VCOG Staffing 

At the Administrative Committee meeting on June 10, Jacki Bacharach’s decision not to seek renewal of her contract with VCOG was discussed and next steps concerning VCOG staffing were considered.  Her memo to the Board is attached.

The Administrative Committee expressed their strong desire to continue to ‘grow’ the organization.  They agreed that the process followed 18 months ago to recruit an Executive Director should be updated and used.  An updated Request for Qualifications (RFQ) is attached for your consideration.

The Administrative Committee also recommended a month to month contract extension for Jacki Bacharach to lead the agency through the solicitation process and transition period.  She is agreeable to this arrangement with the understanding that it would not be longer than September, 2005, the month of the following Board meeting.

On June 16, the VCOG City/County Managers met and discussed VCOG staffing.  They have offered their services in the transition period and beyond.  Their letter to VCOG agency members is attached.

A draft timeline for the solicitation process is as follows:

· July 15 –RFQ is circulated

· August 15 - Responses due

· August  15 – 30 – Evaluation, Interviews & References

· September 8 – VCOG Board approves new staffing contract

RECOMMENDATION

The Administrative Committee recommends that the VCOG Board approve the following:

· Approve the RFQ for circulation and the draft timeline

· Authorize the Administrative Committee to evaluate responses, conduct interviews and bring a recommendation for VCOG staffing to the September VCOG Board meeting

· Extend the current contract with Jacki Bacharach and Associates through September 2005

· Accept the offer of the Managers’ Group to assist in the transition and also as a staffing option to be evaluated with the other responses received
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VENTURA COUNCIL OF GOVERNMENTS
REQUEST FOR QUALIFICATIONS

 
EXECUTIVE DIRECTOR   
INTRODUCTION
 

The Ventura Council of Governments is seeking an individual to serve as its Executive Director (E.D.).   The duties of the E.D. include managing the organization, administering the work program established by the Board, and facilitating communications and information sharing among the member cities. The successful candidate will have a professional background in public policy and government administration, and will understand the range of issues facing cities and counties.  The position will be filled on a consultant contract basis.

 

BACKGROUND  

 

Formally established in 1992, the Ventura Council of Governments (VCOG) is a Joint Powers Authority for area wide planning and coordination between the entities whose collective jurisdiction is in the County of Ventura.  These entities are the County of Ventura, the cities of Camarillo, Fillmore, Moorpark, Ojai, Oxnard, Port Hueneme, San Buenaventura, Santa Paula, Simi Valley and Thousand Oaks.

 

The purpose of VCOG is to provide a regional organization for cooperative and comprehensive planning and for review of intergovernmental projects, which may involve federal and/or state funds.  VCOG is a forum for the consideration, development and recommendation of public policies and plans of countywide and regional significance.  VCOG assembles information for considering local issues and explores practical avenues for intergovernmental coordination and action to promote the local public welfare and improve governmental services. 

 

VCOG is guided by an 11-member governing body which is comprised of one council member from each member city and one county supervisor.  An administrative committee provides advance planning for the Governing Board.  In addition, ad hoc committees may be formed as needed.  The Governing Board meets on every other month. 
MEMBERS

City of Camarillo

City of Fillmore



City of Moorpark


City of Ojai
Jan McDonald, Member
Ernie Villegas, Member

Patrick Hunter, Member

Sue Horgan, Member

Kevin Kildee, Alternate
Ken Smedley, Alternate
        Clint D. Harper, Alternate

Rae Hanstad, Alternate
City of Oxnard

City of Port Hueneme


City of San Buenaventura

City of Santa Paula
Thomas Holden, Member
Jonathan Sharkey, Member        Carl Morehouse, Member 

Mary Ann Krause, Member

Tim Flynn, Alternate

Murray Rosenbluth, Alternate
 Brian Brennan, Alternate

John Procter, Alternate
City of Simi Valley

City of Thousand Oaks

County of Ventura 

Paul Miller, Member

Jacqui Irwin, Member


Linda Parks, Member

Steven Sojka, Alternate
Dennis Gillette, Alternate

John Flynn, Alternate

SCOPE OF WORK 

 

The Executive Director will provide program development, support and assistance to VCOG in the following areas:

1.
Meetings:  Provide general coordination including agendas, minutes, notices and related information.

 

2.  
Administration:  Oversee dues collection, fiscal auditing, FPPC requirement compliance and web site maintenance - www.venturacog.org 

 

3.  
Professional Management:  Assist in developing a policy level VCOG work program based on an adopted Strategic Plan; oversee local Integrated Waste Management Plan task force; act on SCAG RHNA allocations at the sub-regional level; conduct elections for SCAG Regional Council representatives; participate in VCOG committee meetings and City/County Manager’s meetings; and respond to other related VCOG approved special requests.

4.  
Project Coordination and Implementation:  Maintain legislative advocacy program; provide liaison with Santa Barbara Association of Governments as well as SCAG on items of mutual interest; coordinate other issues as directed

 

5.  
Administrative Support: VCOG budget provides for costs for administrative support which may be provided directly by the Executive Director or sub-contracted out.     

 

COMPENSATION
 

Salary and benefits are negotiable, depending upon qualifications.  Scope of work, responsibilities, schedule of work and hourly rates will be outlined in a consultant services contract.

APPLICATION PROCEDURE
 
To be considered for this career opportunity, please submit via e-mail a cover letter and a detailed resume of your educational and professional background, salary history and three professional references by the filing date of 5 p.m., Monday, August 15 to both:
· Jacki Bacharach @ vcog@ci.camarillo.ca.us
· Wally Bobkiewicz @ wbobkiewicz@ci.santa-paula.ca.us
SELECTION PROCESS
 

A screening process will be conducted to evaluate all resumes.  Those applicants possessing the most desirable qualifications will be invited to participate in individual oral interviews.  The appointment of an Executive Director of the Ventura Council of Governments is anticipated in September 2005.

VENTURA COUNTY CITY/COUNTY MANAGERS GROUP

June 20, 2005

The Honorable Chair and Members of the Board of Supervisors


County of Ventura

The Honorable Mayor and Members of the City Council

Cities of Camarillo, Fillmore, Moorpark, Ojai, Oxnard, Port Hueneme, Santa Paula, Simi Valley, Thousand Oaks and Ventura

At its June 16, 2005 meeting, the Ventura County City/County Managers were informed that Ventura Council of Governments (VCOG) Executive Director Jacki Bacharach has decided not to seek renewal of her contact as Executive Director when her contract ends on June 30, 2005.  The Manager Group was also informed that the VCOG Administrative Committee would be issuing an RFQ for a new Executive Director with responses due on July 20, 2005.

The Ventura County City/County Managers Group discussed the situation and has decided to offer our services to provide staff support to VCOG.  We believe that the work of VCOG is important to the future planning and development of Ventura County.  The Managers Group would like to use our resources through the cities and County of Ventura to support VCOG’s activities.   The Managers Group plans to work with the VCOG Administrative Committee to develop a specific proposal to support the work of VCOG.

Please feel free to contact any member of the Managers Group or me if you have any questions.

Sincerely,

Wally Bobkiewicz

City Manager, City of Santa Paula

Chair, Ventura City/County Managers Group

ITEM # 9.

VCOG 

Budget for Fiscal Year 2005-2006

Status Quo - Administrative Committee Recommendation  
Estimated Balance 7/1/05


$  80,000

Revenues:

    Membership Dues



           $     100,000 

    SCAG OWP Project




         10,000 (total grant is 17,706) *

    Interest Earned
(1.5% of 70,000)            


1,500

Total 
Revenues


         

           $     111,500

Available Funding




$ 191,500

Expenditures:

   Executive Support Services
                      
$       82,500    
    Administrative Support                                                      2,000 **
   Special Projects (includes Dec. mtg)                              15,000 decrease from 20,000

   Web Site Development and Maintenance                          2,000 decrease from 3,000

   Accounting Services


   
                      1,000 

   Annual Audit
             

   
                         -0-   decrease from 4,000

   Supplies




                                 4,000

   Reserve   


 
                               
         21,300 – 20%***

Total Expenditures      
      


$ 127,800

Estimated Fund Balance 6/30/06
$   63,700
*There are only a few months to bill against this grant.  Therefore, estimated revenue is reduced from the total grant amount.

** City staff for taking and transcribing minutes and other duties as requested (room reservations, etc.) – est. 48 hours @ $40/hour

· 6 mtgs/year – 2 hours/meeting and 2 hours/transcribing 

· 12 months - 2 hours/other 

***The Administrative Committee is recommending that VCOG maintain 20% of expenditures as reserves.

Item # 10.

July 14, 2005

To:  
   VCOG Board of Directors



 

FROM:  VCOG Administrative Committee

RE:         Request of Rancho Simi Recreation and Park District, an Independent Special District, to be                                included in Ventura Council of Governments

I received the following e-mail on June 10:

Dear Ms. Bacharach,

This letter follows our telephone conversation yesterday during which time I expressed my agency’s interest in becoming a member of the Ventura Council of Governments ("VCOG"). Rancho Simi, formed in 1961, is an independent special district providing park facilities and recreation programs to 136,000 residents. With an annual operating budget of approximately $13,000,000, 73 full-time and hundreds of part-time employees, the District maintains 48 neighborhood and community parks, two golf courses, two public swimming pools and over 5,100 acres of open space. 

VCOG’s web site indicates "...it is a voluntary joint powers authority representing the 10 cities of Ventura County as well as the County. VCOG's goal is to facilitate cooperative subregional and regional planning, coordination and technical assistance on issues of mutual concern. VCOG is based on the premise that Ventura County can have more representation without more government and that issues of common concern often extend beyond the purview of local jurisdictions and agencies, requiring insight and input from a wide range of affected interests. VCOG works efficiently by utilizing existing resources to the greatest extent possible, collaboratively finding new ways to perform needed activities for less, while eliminating duplication of effort."

There are several recent examples of regional issues; open space protection, watershed protection, and State budget impacts. Ventura County residents (and not just our jurisdiction’s residents living in Simi Valley and Oak Park) benefit from our involvement in the Santa Monica Mountains Conservancy, among other things. We believe working together is a regional issue, and that Government operates most effectively when this occurs. Our membership would represent an opportunity for VCOG to expand its influence and accomplish its goals.

Based upon the forgoing, we respectfully request the Ventura Council of Governments to consider opening membership to independent special districts such as ours. I hope to hear from you about this and stand ready to address any questions you may have. Thank you in advance for your consideration.

Sincerely, Larry Peterson, Rancho Simi Recreation and Park District

cc: Board of Directors - Rancho Simi Recreation and Park District

RECOMMENDATION

Refer to Administrative Committee for further consideration.
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July 14, 2005
 
TO:           VCOG Board of Directors

FROM:     Jacki Bacharach, Executive Director

RE:
 Legislation on which the VCOG has a position
	BILL #
	DESCRIPTION
	VCOG POSITION
	BILL STATUS & LCC/CSAC POSITIONConsiderationar

































































































	AB 20

(Leslie/LaMalfa)
	Disabled Persons. Access. Technical violations.  Would preclude commencement of an action for damages against a public facility for a de minimus deviation from a code or regulation that has no significant impact on a disabled

person's right to the goods and services provided by the 

facility, as specified. The bill would instead provide that the

remedy for a technical violation, as defined, is injunctive relief and the recovery of attorney's fees  .
	SUPPORT (1/13/05)

Letter sent 2/11/05


	2/28/05 Assembly Judiciary Committee, re-referred

2 YEAR BILL



	AB 194

(Dymally)
	Brown Act Violations: remedy. The Ralph M. Brown Act authorizes a local governmental agency to have the opportunity to cure or correct any alleged Brown Act violations prior to the commencement of any judicial action.  AB 194 seeks to nullify this right, even in those situations where the violation was an inadvertent mistake or misunderstanding. 
	OPPOSE (5/12/05)

Letter sent 6/30/05


	5/4/05 Assembly Local Government Committee, Hearing cancelled at request of author

2 YEAR BILL

@ request of the Chair


SOLID WASTE

	AB 1090

(Matthews)
	Solid waste: diversion:  conversion.  This bill adds recovery, through recycling, composting, conversion technology, or other beneficial use  technologies to the existing waste management priorities for the California Integrated Waste Management Board (CIWMB).  The bill also provides that local jurisdictions may use conversion  technologies to meet their 50% waste diversion mandates required by existing law.
	SUPPORT (5/12/05) Letter sent 6/30/05
	4/18/2005 Assembly Natural Resources Committee

2 YEAR BILL

@ request of County EERD

	SB 411

(Alarcon)
	Solid waste: nonbiodegradable materials: landfills.  On and after January 1, 2000, the element is required to divert 50% of the solid waste subject to the element, from landfill disposal or transformation through source reduction,recycling, and composting activities, except as specified. The bill would require the board to develop a schedule for excluding solid waste used as an alternative daily cover and that is comprised of woody and green material from being included in meeting the 50% diversion requirements of the act. 
	OPPOSE (5/12/05) Letter sent 6/30/05
	4/26/2005 – Senate Rules Committee

2 YEAR BILL

@ request of County EERD

	SB 926 (Florez)
	Sewage Sludge Managements:  Prohibits any person from importing biosolids into Kern County as of 1/1/06.
	OPPOSE  (5/12/05)
	6/21/05 Amended and Referred to Committee on Local Government

Instead of prohibiting importation of sewage sludge into Kern County, it specifies that existing law does not prohibit the Kern Cty Board of Supervisors from adopting an ordinance regulating importation of sludge

@ request of County EERD
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ITEM #14.

July 14, 2005

TO:         
VCOG Board of Directors

FROM:    
Peter Kaiser, Assistant Manager, VCEERD, and 




Gerard Kapuscik, Special Projects Program Manager, VCWPD 

SUBJECT:
5-Year CIWMP Review Report Updates 

RECOMMENDATIONS: 

1. Receive brief update from Gerard Kapuscik, Special Projects Program Manager, VCWPD, and Peter Kaiser, Assistant Manager, VCEERD  presenting a summary of the working draft of the 5 Year Review Update Report Template Document for the Ventura Countywide Integrated Waste Management Plan (CIWMP).

2. Pursuant to Public Resources Code Sections 40950, 41770 and 41822, and Section 18788 of Title 14 California Code of Regulations (CCR), begin the mandatory 45-day review period by the AB 939 Local Task Force (LTF) of the draft 5-Year Review Update Report Template Document, scheduling VCOG consideration and final approval of that document during next Board meeting on September 8, 2005. 

DISCUSSION: 

VCOG, acting as the Ventura County AB 939 LTF, is authorized by Statute (i.e. Section 40950 (c) (2); Integrated Waste Management Regulations (i.e. Section 18761 (b) (1)); and relevant portions of the 1995 Transfer Plan for Consolidation of the Waste Commission into the VCOG to facilitate interjurisdictional cooperation regarding integrated waste management plans, programs, and procedures consistent with applicable sections of the California Integrated Waste Management Act (i.e. AB 939), as amended. 

Pursuant to AB 939, counties were required to prepare and submit to the California Integrated Waste Management Board (CIWMB), a Countywide Integrated Waste Management Plan (CIWMP) which includes three, jurisdiction specific elements (i.e. the Source Reduction and Recycling Element (SRRE), the Household Hazardous Waste Element (HHWE), and the Non-Disposal Facility Element (NDFE); and two, countywide elements (i.e. the Countywide Siting Element (CSE) and the Summary Plan (SP). 

The SRREs, HHWEs and NDFEs for all eleven jurisdictions in Ventura County were originally submitted to and approved by the CIWMB in 1995 and 1996. Final Drafts of the CSE and SP were originally prepared and submitted by EERD, then known as the Solid Waste Management Department (SWMD), to the CIWMB for their review and approval in November 1995. However, ongoing CIWMB-County disputes regarding the appropriate level of environmental review for the CSE and SP countywide elements precluded final CIWMB approval of those last two documents until June of 2001. 

Public Resources Code Section 41770 and CIWMB implementing regulations (i.e. Section 18788 of Title 14 CCR) require that the CIWMP be reviewed, updated, and if necessary, revised and then submitted to the State every five years, beginning with the first five years after the CIWMB certified the local CIWMP complete (i.e. June of 2001). The County (i.e. specifically EERD), has the lead role in coordinating the 5-Year CIWMP Review Process involving all eleven jurisdictions. Regional coordination of EERD’s work tasks occurs in consultation with VCOG, acting as the AB 939 Local Task Force (LTF). EERD must complete the following specific work tasks in order to assure compliance with the schedule required to submit a 5 Year CIWMP Review Report to the CIWMB by no later than June of 2006. 

EERD’s 5-Year CIWMP Plan Review Report Work Tasks 


1. Complete working draft of the 5 Year CIWMP Review Report Template (to be distributed during the July 14, 2005 VCOG Board meeting)

2. Present working draft of the template to VCOG beginning the mandatory 45-day minimum LTF review and comment period (July 14, 2005 VCOG meeting) 

3. Release Notice of Draft Initial Study for the 5 Year CIWMP Review Report and CSE and SP documents (estimated release date July 15, 2005)

4. Consult with ten cities regarding the adequacy of their respective SRRE, HHWE, and NDFE elements, and incorporation of their comments on those elements into the 5-Year CIWMP Review Report Template. (July 16 through September 9, 2005)

5. VCOG AB 939 LTF Action to approve Final 5 Year CIWMP Review Report Template Document and forwarding to County of Ventura for further action (September 9, 2005 VCOG meeting) 

6. Receive and evaluate VCOG's comments, if any, regarding the adequacy of the SRREs, HHWEs and NDFEs for each of the eleven (ten cities and the County UA) and preparation of Updated and/or Revised CSE and SP documents, including Environmental Justice issues. (September 9 through November 1, 2005)

7. Release and Public Review of Draft Negative Declaration for Final 5 Year CIWMP Review Report Template and CSE and SP Update documents (November 1 through December 1, 2005). 

8. Board of Supervisor adoption of Final ND and Release of Final Draft CSE and SP (December 2005 board meeting)

9. Preparation of template Board of Supervisors and City Council agenda letters and resolution templates to obtain "majority-majority" local approvals (December of 2005) 

10. Local approvals of the Updated and/or Revised Final Draft CSE and SP documents by the ten city councils and the Board of Supervisors (January 1, through June 1, 2006) 

11. Submission of the locally adopted 5 Year CIWMP Review Report and Updated/Revised CSE and SP documents to the CIWMB (no later than end of June 2006. 

July 14, 2005 VCOG Meeting Presentation 

On March 10th, EERD provided the VCOG Board with a generic overview briefing on the 5-Year CIWMP Review Report process. Attached is the latest version of the 5 Year CIWMP Plan Update, Review and/or Revision Process Scope of Work and Process Schedule (i.e. Version Current as of July 6, 2005). 

At the Board meeting, EERD will distribute copies of the Working Draft of the 5-Year CIWMP Review Report Template Document to the VCOG Board Members for your information and review. The distribution of this material will formally open the 45-day minimum LTF review and comment period on this template document. 

EERD has also sent copies of the template document to the appropriate integrated waste management staff contacts for each of the ten cities in Ventura County. EERD anticipates working closely with city integrated waste management staff as they continue in their work to complete the 5-Year CIWMP Review Report Template Document. If requested by the cities and/or deemed necessary, we will convene a meeting of the AB 939 LTF Technical Advisory Committee (TAC) of city and county integrated waste management staff to help facilitate city-county joint review and comment on these CIWMP documents. 

Finally, recently EERD Management staff experienced significant changes. Effective June 19, 2005, Gerard Kapuscik, former Manager of the Resources and Information Systems Section of EERD was assigned new duties, as Special Projects Program Manager within the Ventura County Watershed Protection District. Within EERD, Peter Kaiser, Assistant Manager, has assumed responsibility for the management of EERD staff and resources required to complete the 5-Year CIWMP Review Report Template Document. He will serve as primary EERD contact with VCOG, and provide overall programmatic guidance and direction to all EERD staff assigned to 5-Year CIWMP Review Report project. 

Should you have any questions regarding this transmittal including the status of the 5-Year CIWMP Plan Update, Review and/or Revision Process, and/or the LTF review of these documents, please feel free to directly contact either  Peter Kaiser at (805) 289-3105 or Gerard Kapuscik at (805) 289-3106. 

Attachment: 
5-Year CIWMP Plan Update, Review and/or Revision Process Scope of Work Tasks and Process Schedule (Version Current as of July 6, 2005).

Ventura County Countywide Integrated Waste Management Plan (CIWMP) 
5 Year CIWMP Plan Update, Review and/or Revision Process 

Scope of Work and Process Schedule *

Local Plan Update, Public Review and Adoption Process 

(Version Current as of July 6, 2005)
	Applicable Statutes & CIWMB Regs 
	Task
	Estimated Time Periods Required for Task *
	Projected

Beginning  

Dates 
	Projected Completion  Dates 
	Status of Task

	PRC Sections 40950, 41750, 41760, 41770 and 41822

Section 18788 Title 14 CCR
	AB 939 Local Task Force (LTF) Technical Advisory Committee (TAC) meeting to launch regional staff level coordination of plan document content review and updates required for the 5-Year CIWMP Review Report. CIWMP includes: (Jurisdiction specific SRRE, HHWE, and NDFE, and Countywide Siting Element (CSE) and Summary Plan (SP)). 
	1 Day
	February 17
	February 17 
	Work Task Completed February 17th

	PRC Sections 40950, 41750, 41760, 41770 and 41822

Section 18788 Title 14 CCR 
	County staff presentation to VCOG, Acting as the Ventura County AB 939 LTF, providing summary overview of  5-Year Update of the CIWMP Plans local plan review, update development, and adoption process scope of work and rough schedule
	1 Day 
	March 10, 2005 VCOG Meeting
	March 10, 2005 VCOG Meeting
	Work Task Completed March 10th

	PRC Sections 41770 and 41822

Section 18788 Title 14 CCR
	EERD staff prepares first-cut draft of State’s 5-Year CIWMP Review Report Template document. EERD consults with city integrated waste management staff by phone, e-mail, and limited meetings (if and as necessary) to review, update and/or revise jurisdiction specific IWM program information required to complete the first-cut draft of the template. 
	3+ Months
	March 11, 2005
	July 14, 2005
	Work Task Currently Underway

	Applicable Statutes & CIWMB Regs 
	Task
	Estimated Time Periods Required for Task *
	Projected

Begin  

Dates 
	Projected Completion  Dates 
	Status of Task

	PRC Sections 40950, 41750, 41760, 41770 and 41822

Section 18788 Title 14 CCR
	Presentation by EERD of the Draft CIWMP Review Report Template regarding the adequacy of the jurisdiction specific SRRE, HHWE, and NDFE plan documents and the countywide CSE and SP plan documents to VCOG, acting as the AB 939 LTF for Ventura County. This presentation will trigger the process of regional integrated waste management plan and program updates and/or revision coordination, at the LTF policy level, as required by applicable statutes and Title 14 CCR.


	1 Day 
	July 14, 2005 VCOG Meeting
	July 14, 2005 VCOG Meeting
	Work Task Currently Underway 

	State CEQA Guidelines & County Adm. Supplement
	Release of Notice of Initial Study (NIS) for Draft Negative Declaration (DND) to County Agencies, LTF, Each City, LEA and appropriate agencies for review and comment concurrent with VCOG-LTF review and comment period.


	45 days 
	July 15
	September 1
	Future Work Task 

	PRC Sections 40051, 41770 and 41822

Section 18788 Title 14 CCR
	Ongoing EERD staff contacts with city integrated waste management staff by phone, e-mail, and limited Technical Advisory Committee (TAC) meetings (if and as necessary) to review, comment, and reach joint consensus recommendations regarding final version of the draft of the State 5-Year CIWMP Review Report Template for presentation to the LTF at the September 9th meeting.


	45 days
	July 16 
	September 1
	Future Work Task 

	Applicable Statutes & CIWMB Regs 
	Task
	Estimated Time Periods Required for Task *
	Projected

Begin  

Dates 
	Projected Completion  Dates 
	Status of Task

	PRC Sections 41770, and 41822

Section 18788 Title 14 CCR
	EERD receives comments from the LTF regarding the Draft 5-Year CIWMP Review Report Template document, and/or the adequacy of any of the Plan documents. EERD evaluates the LTF comments and determines the need to update and/or revise any of the plan documents. EERD Notifies affected jurisdictions, the LTF, and the CIWMB of its findings, including a proposed schedule for the revision of any CIWMB plan element documents, accordingly.
	45 day (maximum)
	September 9, 2005
	November 1, 2005
	Future Work Task

	State CEQA Guidelines & County Adm. Supplement
	Negative Declaration (ND) Public Review Period. 


	30 Days
	November 1, 2005 
	December 1, 2005
	Future Work Task 

	State CEQA Guidelines & County Adm. Supplement
	EERD files Final Determination on Negative Declaration (ND) with the County Clerk.


	1 Day
	December 2, 2005
	December 2, 2005
	Future Work Task

	PRC Sections 41721 & 41760 

Section 18783 of Title 14 CCR
	Board of Supervisors certifies ND and officially releases Final Draft CSE and SP Plan Documents.


	1 Day 
	December BofS meeting (latest one being December 20, 2005)
	December BofS Meeting (latest one being December 20, 2005)
	Future Work Task 

	Applicable Statutes & CIWMB Regs 
	Task
	Estimated Time Periods Required for Task *
	Projected

Begin  

Dates 
	Projected Completion  Dates 
	Status of Task

	PRC Sections 41721 & 41760 

Section 18783 of Title 14 CCR
	Local adoption period for the Final Draft CSE and SP plan documents.
	30 Days Minimum

90 Days Maximum
	January 1, 2006

January 1, 2006
	February 1, 2006

April 1, 2006
	Future Work Task 

	PRC Sections 41721, 41760, & 41800

Sections 18784, 18785, 18786, & 18787 Title 14 CCR 
	BofS adoption and submittal of locally adopted 5 Year Revisions to the CSE and SP portions of the CIWMP Plan, as appropriate. 
	30 Days Minimum

90 Days Maximum
	February 1, 2006

April 1, 2006
	March  1, 2006

June 1, 2006
	Future Work Task 


* Estimated times assumes that there are no major controversial policy issues encountered, maximum regional coordination and cooperation by the ten cities, no substantive revisions to the plan elements are required, and that the County Board of Supervisors and City Councils of a majority of the cities with a majority of the incorporated population approve the Final Draft of the 5-Year CIWMP Plan Update during the local plan review and adoption process without substantive revisions. 

