
 
 

             AGENDA 
Thursday, March 13, 2008 

5:00 p.m. 
City of Camarillo 

Council Chambers 
601 Carmen Drive, Camarillo, California 93010 

______________________________________________________________________ 
 
 1. CALL TO ORDER
  
 2. FLAG SALUTE
 
3.      ROLL CALL 
 
4.      PUBLIC COMMENT 
 

At this time, members of the public may comment on any item not appearing on the 
agenda upon completion of a speaker card.  Individual Board Members may briefly 
respond to Public Comments or ask questions for clarification.   
 

5.      BOARD MEMBER COMMENTS 
 
6.      APPROVAL OF THE FINAL AGENDA 
 
7.      CONSENT CALENDAR 
 
 A. Workplan Update – Receive and file update. 
 
8. ORDER OF BUSINESS 

  
A. 2040 Population , Housing Units and Employment Forecasts: 1.)  

Accept draft Decapolis and Vacant Land Study reports; and 2.  Adopt  
“General Plans Capacity” Forecast of 1,002,433 Ventura County residents 
in the year 2040 as the preferred forecast for planning purposes, including 
Census Tract forecasts.  

MEMBERS 
 
 
City of Camarillo   City of Fillmore     City of Moorpark   City of Ojai 
Jan McDonald, Member  Steve Conaway, Member   Patrick Hunter, Member  Sue Horgan, Member 
Charlotte Craven, Alternate  Cecilia Cuevas, Alternate                   Keith Millhouse, Alternate  Joe De Vito, Alternate 
City of Oxnard   City of Port Hueneme    City of San Buenaventura  City of Santa Paula 
Thomas Holden, Member          Maricela Morales, Member          Carl Morehouse, Member   Gabino Aguirre,Member 
Tim Flynn, Alternate   Toni Young, Alternate   Brian Brennan, Alternate  John Procter, Alternate 
City of Simi Valley   City of Thousand Oaks   County of Ventura______ 
Paul Miller, Member   Tom Glancy, Member   Linda Parks, Member 
Barbra Williamson, Alternate  Jaqui Irwin, Alternate    John Flynn, Alternate 
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B. Update on VCOG/Ventura County Civic Alliance (VCCA) “Compact 
for a Sustainable Ventura County” Project:  Receive oral status report.  

 
C. 2008 VCOG Annual Meeting:  Receive oral status report on annual 

meeting on Thursday June 26, 2008 in Oxnard. 
 

D. FY 2008/09 Budget Issues:  Receive report and provide direction to staff 
 
9.       AGENCY REPORTS 
 
 A. Southern California Association of Governments 
 B. Ventura County Transportation Commission 
 C. League of California Cities 
 D. Other Agencies 

 
10.      INTERIM EXECUTIVE DIRECTOR REPORT 
  

Updates on SCAG RTP, RCP and OWP 
Model Graffiti Abatement Ordinance 

 
11.     REQUEST FOR FUTURE AGENDA ITEMS 
 

Any Board Member may propose items for placement on a future agenda.  Members 
may discuss whether or not the item should be agendized and the description of the 
agenda item.   
 

 12.     ADJOURNMENT TO MAY 8, 2008 
 
 
Copies of staff reports or other written documentation relating to each item of business referred to on this agenda are on file 
in the City of Santa Paula City Manager’s Office and are available for public inspection.  If you have any questions regarding 
any agenda item, contact the Interim Executive Director at (805) 933-4200. 
 
In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting, please 
contact the Interim Executive Director.  Notification 48 hours before the meeting will allow VCOG to make reasonable 
arrangements to ensure accessibility to this meeting (28 CFR 35, 102-35.104 ADA Title II). 
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MEMORANDUM 
 

TO:   Board of Directors 
 
FROM:  Wally Bobkiewicz, Interim Executive Director 
 
SUBJECT:  Update on Implementation of 2008 Workplan 
 
DATE:  March 13, 2008 
 
 
Recommendation:  It is recommended that the Board of Directors receive and file this 
update on implementation of the 2008 Workplan. 
 
 
Discussion:   The following is an overview of the status of the implementation of the 
2008 Workplan. 
 

1. AB 939 Task Force:  There are no issues pending on this subject. 
 

2. Regional Housing Needs Assessment:  There are no issues pending on this 
subject. 

 
3. Future Governance Models:  There are no issues pending on this subject. 

 
4. Legislative Agenda:  Mina Layba, Senior Analyst, City of Thousand Oaks, has 

provided a written report (attached). 
 

5. Informal Gatherings of Ventura County Officials:  The Board will hold its 
annual meeting dinner in Oxnard on June 26, 2008.  Staff will provide a 
further update at this meeting. 

 
6. Emergency Preparedness: There is no status report from the Board’s 

subcommittee on this subject at this time. 
 

7. Homeless Services:  There are no issues pending on this subject. 
 

8. Graffiti Abatement:  Staff is working on a model graffiti abatement ordinance 
and will provide an oral report at this meeting. 

 
9. Sustainability:  No update. 
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,  

MEMORANDUM 
 

TO:   Board of Directors 
 
FROM:  Wally Bobkiewicz, Interim Executive Director 
 
SUBJECT:  FY 2008/09 Budget Issues 
 
DATE:  March 13, 2008 
 
 
Recommendation:  It is recommended that the Board of Directors receive and file this 
report on FY 2008/09 budget issues and provide direction to staff. 
 
 
Discussion:   Staff has begun a review of budget issues for FY 2008/09.   The VCOG 
Board has settled on a resource level for the organization that costs approximately 
$62,000 annually to support.  Staff is recommending an increase of $13,000 for next 
year to cover additional administrative compensation for the Assistant Executive 
Director and support provided by the City of Santa Paula.  In addition, staff is 
recommending an increase to the contingency reserve to help support other programs 
VCOG is involved in throughout the year (such as this year’s graffiti summit). 
 
The Board is requested to review the proposed budget for FY 2008/09 and the 
allocation of dues required to fund the budget and provide direction to staff.  It is 
anticipated that the fund balance for VCOG will be generally depleted by June 30, 2008. 
 
After this review of the budget, staff will return at your May, 2008 meeting with final 
budget documents for your review and approval. 
 
 
 
 
 
 
 
Attachments
Proposed FY 2008/09 Budget 
Proposed FY 2008/09 Dues Allocation 
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Ventura Council of Governments
Proposed FY 2008/09 Budget

FY 05/06 FY 06/07 FY 06/07 FY 07/08 FY 08/09
REVENUES Actual Adopted Estimated Adopted Proposed

Membership Dues $0 $9,375 $9,375 $0 $75,000
Interest Earned $2,556 $750 $3,200 $1,000 $500
Annual Dinner Meeting $589 $2,250 $300 $300 $300
SCAG RHNA Reimbursement $0 $0 $20,000 $0 $0
Transfer from Fund Balance $21,000 $59,500 $5,825 $61,375 $0
Total $24,145 $71,875 $38,700 $62,675 $75,800

EXPENDITURES

Executive Administration $6,875 $27,500 $10,000 $40,000 $50,000
Administrative Support $231 $2,500 $1,200 $2,000 $2,000
Special Projects $0 $5,000 $0 $5,000 $5,000
RHNA Staff Support $0 $15,000 $20,000 $0 $0
Annual Dinner Meeting $8,281 $10,000 $5,000 $5,000 $5,000
Web Site $783 $1,000 $1,000 $1,000 $1,000
Accounting Services $1,000 $1,000 $1,000 $1,000 $1,000
Supplies $14 $500 $500 $500 $500
Contingency Reserve $0 $9,375 $0 $8,175 $11,300
Total $17,184 $71,875 $38,700 $62,675 $75,800

Excess Revenues (Expenditures)
$6,961 $0 $0 $0 $0

Fund Balance

As of June 30, 2006 $76,388
FY 2006/07 Transfer -$5,825

As of June 30, 2007 $70,563

FY 2007/08 Operating Transfer -$61,375

As of June 30, 2008 $9,188
Proposed FY 2007/08 Executive Administration

City of Santa Paula $15,000
Assistant Executive Director $35,000
Sub-Total $50,000

Contingency Reserve
$11,300

07-Mar-08
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Spread
Population $75,000

Camarillo 64,034 7.83% $6,111
Fillmore 15,180 1.86% $2,749
Moorpark 35,801 4.38% $4,168
Ojai 8,156 1.00% $2,266
Oxnard 189,990 23.24% $14,780
Port Hueneme 22,388 2.74% $3,245
San Buenaventura 106,710 13.06% $9,048
Santa Paula 29,133 3.56% $3,709
Simi Valley                     122,708 15.01% $10,149
Thousand Oaks 127,644 15.62% $10,489
County of Ventura 95,602 11.70% $8,284

817,346          100.00% $75,000

From the Joint Powers Authority Agreement, dues are calculated as follows:  

a. Three-fourths (3/4) of all Dues shall be borne by the Entities in proportion 
to their respective populations.  The population figures shall be those population 
figures set forth in the most recent Population and Housing Estimate prepared by 
Department of Finance of the State of California (“Estimate”) as of January 1 of each year.

 b. The remaining one-fourth (1/4) of such Dues shall be borne equally by the Entities

Total Population

Proposed FY 2008/09 Allocation of Budget (Dues) by Member  

Ventura Council of Governments

Allocation is based on $75,000 to be spread $18,750 evenly and $56,250 by population.

Percent of
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I. Improve the efficiency and accountability of management within the organization

I made a number of organizational and staffing changes in January to enhance the efficiency, productivity,

accountability and responsiveness of the organization.  I will be working with the Department Directors to implement

these changes at the Department and Division level during the month of February, and informed the entire SCAG staff

of these changes.   (Attached is SCAG’s new organizational chart)

II. Provide support to the Regional Council in providing direction and leadership to SCAG

A. Summary of Significant Meetings

• On January 11th, I attended the Regionwide CEO meeting at MTA.  I spoke to the CEOs about SCAG’s new direction and

the future work that we need to do together on behalf of our region.

• On January 17th, I attended the South Orange County Association of Mayors Meeting and briefed them on the Draft

2008 Regional Transportation Plan and SCAG employment and housing forecasts.

• On January 23rd, I met with Will Kempton, Gregg Albright and Joan Sollenberger of Caltrans in Sacramento.  We

discussed future cooperation between the agencies on planning and OWP issues.  We also discussed the pending audit

issues regarding the San Gabriel Valley COG and OCCOG, and concluded that we would work towards resolving these

issues in the near future.

• On January 30th, staff met with David Ream, City Manager of Santa Ana, who expressed interest in having the City

become a SCAG member.  Prior to recommending this to the City Council, Mr. Ream will convene a meeting with the

City's Executive Management team to learn about services available to SCAG members and to identify City priorities

where SCAG may be aligned for support and assistance.   

B. Transportation Conformity for the 2008 RTP   

• On January 24, 2008, staff participated in a teleconference with representatives from the federal agencies (FHWA, FTA,

US EPA, and ARB) to discuss the draft transportation conformity analysis for the Draft 2008 RTP.  At that meeting, SCAG

staff was informed about a lack of progress involving the U.S. EPA's adequacy finding for the transportation emission

budgets for 8-hour ozone and PM2.5 for the South Coast Air Basin.  This is critical for adoption of the 2008 RTP as a

formal finding of conformity cannot be made until U.S. EPA determines the adequacy of the emission budgets.  U.S.

EPA's lack of progress in reviewing and approving the emission budgets came as a surprise to SCAG staff as federally

required interagency consultation is held on a monthly basis via the SCAG’s  Transportation Conformity Working Group

(TCWG), and this critical information and issue has not been raised or discussed at the prior interagency meetings of

TCWG.  SCAG and other responsible agencies have done their due diligence to develop the South Coast 8-hour ozone

and PM2.5 transportation emission budgets and to provide adequate time for EPA review and approval.  Historically,

EPA has taken no more than three months to approve the emission budgets included in the SIP, irrespective of SIP

approval.  In this case, the 8-hour ozone and PM2.5 SIPs were submitted by ARB to the U.S. EPA on November 28, 2007.

Based upon past practice,  this  should have  provided  sufficient time for the U.S. EPA and ARB to resolve any issues

regarding the budgets.

EX E C U T I V E DI R E C T O R’S MO N T H LY RE P O R T
FE B R U A RY 2008

Resolving Regional Challenges
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SCAG staff expressed its concern to the federal agencies about the lack of progress in the U.S. EPA's adequacy finding for

the transportation emission budgets for the 8-hour ozone and PM2.5 for the South Coast Air Basin.  Staff is working

with the federal agencies to resolve this critical issue and will keep the Regional Council apprised of future

developments.  

C. Rail Business Case: A Proposed Public- Private Partnership

• On January 18th, I attended a meeting in Sacramento with the Chief of Staff and legislative directors for Senator

Lowenthal, Senator Runner, and Senator Dutton to discuss Senate Bill 974.  SB 974 (Lowenthal) would impose user-fees

on the owners of containerized cargo to finance projects that reduce congestion and mitigate the air quality impacts

associated with goods movement.  SCAG met with respective senate staff to discuss facilitating better coordination with

other public and private financing sources--to effectively leverage additional funding. Specifically, SCAG discussed

combining public and private investments to construct rail capacity for freight and passenger train operations in

Southern California, reduce the air quality impacts of rail by accelerating deployment of cleaner engines, and help

mitigate traffic through construction of high priority grade separations.  Key aspects of the investment package will be

discussed further with the railroads, county transportation commissions, and state legislators over the coming weeks.   
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